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Active Youth Participation in Connexions

Shaffique Prabatani, UK

“ Governance: Government, control or authority = Giving people the power to direct
services” Collins English Dictionary

Why involve young people?

Benefits to the young person

ð·ð Feel valued and respected by being taken seriously
ð·ð Learn more about themselves about taking responsibility
ð·ð Build new knowledge and skills
ð·ð Increase confidence, self-esteem and aspirations.
ð·ð Other young people benefit from their contributions

Benefits to your organisations

ð·ð Helps build a quality service
ð·ð It is their service they are the experts.
ð·ð Service becomes more in touch with actual needs rather than perceived needs.

Benefits to the community

ð·ð It is more likely to work better if their views have been fully considered.
ð·ð Helps to develop trusting relationships between adults and young people.
ð·ð Young people take ownership of their service, and respect their own and other

facilities, leading to less anti-social behaviour.
ð·ð If young people feel that they can make a difference they are more likely to get

involved in their community.
ð·ð They are the adults of the future we must invest in them and develop them into new

leaders and active citizens.

Key principles of youth participation

1. Active involvement is seen as the key element of accountability

ð·ð They are the main customers and recipients of the service, they are the bosses!

2. Diversity of young people should be recognised

ð·ð Active involvement should reflect hopes, needs and ambitions of young people.
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ð·ð There should be equality of opportunity for young people to get involved including
access to decision-making structures.

ð·ð Provide training and capacity building.

4. Young people need to be valued and respected

ð·ð Listen to them, take them seriously, and provide feedback about their impact.
ð·ð Involvement must be underpinned by adequate resources, time and commitment to

them.

5. There are systems to continually monitor and evaluate to improve their
involvement.

Connexions – UK

How are young people in involved?

Political Power

ð·ð Youth Members of Parliament. (YMP)
ð·ð 800 YMPs across the country elected each year from different regions, ballots are held

at schools, colleges, and youth clubs.
ð·ð UK Youth Member of Parliaments advice Governments education dept.
ð·ð Young.

Local Strategy

ð·ð Youth Reps on partnership board.
ð·ð Each Connexions partnership is made up of the heads of all key services e.g. Health,

Education, Police etc. Young representatives sit on this board as equal members and
can contribute to all decision-making processes.

ð·ð Each region has a youth board that debates and discusses all the key areas that are
important to young people, they consult with young people and discuss their needs,
They then advice the youth reps. The youth board are consulted about all decisions
being made by the from the partnership board.

Operational

Local manager meets with youth board on a regular basis to discuss plans.
Young people involved in all planning groups.
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Marketing
All publications, leaflets and materials have input from young people who help in the design
and production.

Recruitment of staff

Young people receive training in recruitment and selection and sit on all interview panels as
equal members. There are at least 3 people who interview all new staff including the director,
personal advisors and admin staff.

Evaluation and feedback

Information gathering Suggestion boxes
Questionnaires
Graffiti boards
Participatory workshops, e.g. forum theatre, brainstorms, group work.
Young people are trained to ‘peer research’ and use questionnaires, interviews and focus
groups to deterging the needs, ideas and feedback of other young people, They ask:

ð·ð What are the most important issues for young people?
ð·ð What do young people think about existing services, e.g. schools, youth clubs, local

jobs etc
ð·ð What are their complaints?
ð·ð What services do they want?
ð·ð How will they know if services are successful?

Inspectors/mystery shopping

Young people are trained to inspect youth services from a young persons perspective.
Without the services knowledge they use criteria to assess whether a service is really
supporting young people and meeting their individual needs.

A young people will go to a youth club, police station, social services department or a
Connexions Centre to see if they are

ð·ð Treated with respect
ð·ð Valued and provided with a good service
ð·ð The place is friendly safe and welcoming to all people regardless of sex, race, age,

religions etc.
ð·ð The staff are competent enough to help them.
ð·ð Activities are well planned and delivered and are relevant to young people.

They will then produce a report, which will go to both the funding body and the service
pointing out any strengths and weaknesses and making recommendations fro improvement.
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The service must respond positively or they could lose their funding.

This has led to significant improvements to many Connexions service.
In this example young people truly have POWER.

Biggest Challenges

Encouraging young people to get involved

Many young people do not believe that adults will take them seriously or respond to their
advice.

You must send a clear message that they are valued members of the decision making
process. You will have to think about how to recruit, support and train young people so they
can be actively involved.

Encouraging commitment

Young people can be very busy and will not get involved if the work is not interesting or
relevant to them.

You must constantly strive to make youth involvement exciting innovative and exciting to
young people. Get them to recruit other people or to design recruitment campaigns, do
presentations to other young people and make videos etc. Include incentives or accredited
learning and achievements.

Encouraging a diversity of young people to get involved

It is important that young people involved in decision making are representative of other
young people and are not from one privileged articulate group. To avoid tokenism, It is
important to encourage all voices to be heard e.g. ethnic minorities, women, and disabled
young people, those from poor or uneducated backgrounds.

You must have an idea of the diverse communities you serve and how to reach them and
encourage their participation. You may have to build contacts with different communities and
ask young people to come up with ideas of accessing them, E.g. organising a football
tournament, having a fashion show or music event, have diverse marketing.

You have to find creative ways of engaging with them. E.g. use multi-media, drama, and
creative methods, use music, photography, as a tool of communication, be aware that not
everyone has literacy skills etc.
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Time

Sometimes it takes a lot longer when involving young people, they may not agree with your
proposals initially or may not understand the complexity of all issues.
You must be patient, support them and find ways of making all information accessible so they
can make informed decisions. Something you feel they may take you only a day to do on your
own, may take a week for young people to achieve. But there is more chance that more
thought has gone into it by young people.

Clear boundaries

Clear boundaries must be established between young people and adults. They have a role to
play as’ young people’s experts’ and should not be seen as having adult responsibilities
outside these roles. Relationships must be between adults and young people. E.g.
socialising, lending money, inviting back to your home should not be encouraged.

Managing expectations

You have to be clear, realistic and honest with young people in relation to what can be
achieved with their involvement.

You should have realistic expectations – do not promise them the world if you know this can
not be achieved. E.g. do not have a meeting about building a brand new youth club, if you
know that there are not the funds to do this, they will only feel extremely let down by you.
Start with the limitations and work within them. E.g. “We can paint and reorganise this room of
the youth club, lets discuss what we should do in order to make it more attractive to young
people.”

Adult culture can exclude young people

Formal meetings, complex language and jargon, inconvenient meeting times, patronising
adults can all play a part in excluding young people.

 Ensure that you do all you can to be flexible and be prepared to make adjustments to the
way you do things to better include young people.

Legal issues

You must check out if there are any legal restrictions on whether young people can be
involved in all decision making. For example what happens if an organisation is sued, or an
applicant does not get a job, or money is not wisely spent and it is found that young people
have been partly responsible in making the decisions. You must ensure that young peoples
role are clearly documented and are seen as an integral part of the decision making process.
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THE YOUTH
PROGRAMME

SOCRATES LEONARDO YOUTH

ht t p: / / www. eur opa. eu. i nt / comm/ educat i on/ yout h. ht ml

EUROPEAN UNI ON

Eur opean Commi ssi on

DG Educat i on and Cul t ur e

WHAT I S THE

YOUTH PROGRAMME?
n mobi l i t y and act i ve

par t i c i pat i on of young peopl e
i n t he const r uct i on of Eur ope.

n co- oper at i on i n t he devel opment
of yout h pol i cy, based on non-
f or mal educat i on.

n devel opment of ski l l s and
compet enci es, whi ch pr omot e
act i ve ci t i zenshi p.

n Young peopl e’ s i nt egr at i on i nt o soc i et y and
t he expr essi on of t hei r spi r i t of i ni t i at i ve

n t hei r acqui si t i on of knowl edge, ski l l s and
compet enci es, and t he r ecogni t i on of t he val ue
of such exper i ence

n t hei r expr ess i on of sol i dar i t y and t he f i ght
agai ns t r aci sm and xenophobi a

n a bet t er under st andi ng among young peopl e of
t he di ver si t y of our common Eur opean cul t ur e,
shar ed her i t age and common basi c val ues

n t he el i mi nat i on of di scr i mi nat i on and t he
est abl i shment of equal i t y

n a Eur opean di mens i on i n pr oj ect s whi ch have a
pos i t i ve i mpact on l ocal l evel .

Bal ance bet ween per sonal devel opment
and col l ect i ve act i v i t y t o pr omot e:

What t ypes of pr oj ect s does
t he YOUTH Pr ogr amme suppor t ?

Act i on 1 – Yout h f or Eur ope:
I n yout h exchanges gr oups of young peopl e can
meet t o expl or e common t hemes and l ear n about
each ot her ’ s cul t ur es.

Act i on 2 – Eur opean Vol unt ar y Ser vi ce ( EVS) :
Young peopl e can spend up t o 12 mont hs abr oad
as Eur opean vol unt eer s hel pi ng i n l ocal
pr oj ect s i n var i ous f i el ds.

Act i on 5 – Suppor t Measur es:
Suppor t f or act i vi t i es whi ch consol i dat e or
enhance t he benef i t s of ot her YOUTH pr ogr amme
Act i ons and r ai se t he qual i t y of yout h
pr oj ect s.

n Young peopl e aged 15/ 18 – 25
n Pr oj ect manager s, yout h wor ker s, yout h

l eader s, t r ai ner s or or gani ser s i n t he
yout h f i el d

n Non- pr of i t - maki ng NGOs
n Publ i c aut hor i t i es
n Ot her s exper i enced i n t he f i el d of yout h

and non- f or mal educat i on
n Eur opean yout h or gani sat i ons whi ch ar e

based i n a Pr ogr amme count r y and have
member br anches i n at l east 8 Pr ogr amme
count r i es

Who can par t i ci pat e?
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Whi ch ar e t he Pr ogr amme
count r i es?

25 Member St at es
of t he Eur opean
Uni on ( EU)

3 count r i es i n t he
Eur opean Fr ee
Tr ade Associ at i on
( EFTA)

whi ch ar e member s
of t he Eur opean
Economi c Ar ea
( EEA)

Aust r i a
Bel gi um
Denmar k
Fi nl and
Fr ance
Ger many
Gr eece
I r el and
I t al y
Luxembour g
Net her l ands
Por t ugal
Spai n
Sweden
Uni t ed Ki ngdom

Cypr us
Czech Republ i c
Est oni a
Hungar y
Lat v i a
Li t huani a
Mal t a
Pol and
Sl ovak Republ i c
Sl oveni a

Pr e- accessi on Count r i es
Romani a
Bul gar i a
Tur key

I cel and
Li echt enst ei n
Nor way

What ar e t he gener al r ul es
f or act i vi t i es wi t h THI RD
COUNTRI ES
n Onl y Act i on 1 ( Yout h f or Eur ope) , Act i on 2

( Eur opean Vol unt ar y Ser vi ce) and Act i on 5
( Suppor t Measur es) ar e open t o t hi r d-
count r y co- oper at i on

n Pr oj ect s shoul d i nvol ve t hi r d count r i es
f r om t he same r egi on, i . e. pr oj ect s wi t h
t hi r d count r i es cannot i nvol ve t hi r d
count r i es f r om ot her r egi ons.

n Act i vi t i es can t ake pl ace i n any of t he
count r i es whi ch ar e i nvol ved i n t he
r espect i ve pr oj ect .

ACTION 1
Why have Yout h f or Eur ope?

• br i ng young peopl e i nt o cont act wi t h ot her cul t ur es and ot her
r eal i t i es and pr ovi de t hem wi t h oppor t uni t i es t o di scuss
speci f i c t hemes

• . Young peopl e can t hus l ear n a l ot f r om each ot her and ar e
abl e t o di scover and expl or e si mi l ar i t i es and di f f er ences
bet ween t hei r cul t ur es.

• Such an exper i ence can hel p combat negat i ve pr ej udi ces and
st er eot ypes.

• Mor eover , t he ef f ect of a yout h exchange or a yout h encount er
on t he l ocal popul at i on can gi ve r i se t o mor e posi t i ve
awar eness of ot her cul t ur es and have an i mpact not onl y on t he
young peopl e t hemsel ves and t hei r associ at i ons ’ ac t i vi t i es,

but al so on t he l ocal communi t i es.

ACTION 1
What i s a yout h exchange?
• A yout h exchange br i ngs t oget her gr oups of y oung peopl e f r om
di f f er ent backgr ounds f r om t wo or mor e count r i es, pr ovi di ng
t hem wi t h an oppor t uni t y t o di sc uss and conf r ont v ar i ous
t hemes , whi l st l ear ni ng about each ot her ’ s count r i es and
cul t ur es.

• Exchanges bet ween Pr ogr amme count r i es can be bi l at er al ,
t r i l at er al or mul t i l at er al . They must t ake pl ace i n one of t he
par t ner count r i es i nvol v ed i n t he pr oj ect . .

Why haveEuropean Voluntary Service?
– The European Union supports non-formal education opportunities for young

people through transnational voluntary service which directly and actively
involves young people in activities designed to meet the needs of society in
a wide range of fields.

– The aim of the European Voluntary Service action is based on three
fundamental principles:

ð· To provide a non-formal intercultural learning experience for young
people, encouraging their social integration and active participation,
improving their employability and giving them opportunities to show
solidarity with other people.

ð· To support the development of local communities.

ð· To encourage the establishing of new partnerships and the exchange
of experience and good practice between the partners

Action 2

ACTION 2
What i s a Eur opean Vol unt ar y Ser vi ce pr oj ec t ?

An EVS pr oj ect al l ows a young per son t o be a v ol unt eer i n anot her
count r y f or a s peci f i ed per i od, nor mal l y bet ween 6 and 12 mont hs .
Vol unt ar y ser vi ce ac t i vi t i es can t ake pl ac e, f or exampl e, i n t he f i el d
of t he env i r onment , ar t s and cul t ur e, act i vi t i es wi t h c hi l dr en, young
peopl e or t he el der l y, her i t age, spor t s and l ei sur e or ci vi l
pr ot ec t i on.

Vol unt eer s wi l l par t i ci pat e i n act i vi t i es t hat compl y wi t h t he
f ol l owi ng gener al pr i nci pl es . Ac t i vi t i es must :

ð·t ake pl ace i n a count r y ot her t han wher e t he v ol unt eer l i ves,

ð·be non- pr of i t - maki ng and unpai d,

ð·be pl anned, i mpl ement ed and f ol l owed up j oi nt l y i n a spi r i t of
par t ner shi p bet ween t he vol unt eer , t he sendi ng and t he host
or gani sat i ons,

ð·br i ng an added v al ue t o t he host or gani sat i on and t he l ocal
communi t y,

ð·not i nvol v e j ob subs t i t ut i on, nor be a subst i t ut e f or mi l i t ar y
ser vi c e or al t er nat i ve s er vi ce f or mul as,

ð·l ast f or a l i mi t ed per i od ( maxi mum 12 mont hs) ,

ð·i nvol v e at l east one EU Member St at e.
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