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Programme Overview  

 
 Sunday, July 12, 2009 
A.M.  
P.M. 
 
 
19:00 

Arrival of participants 
 Informal get-together 
 

Dinner for participants who have already arrived 
 Monday, July 13, 2009 
 
9:00  
 
 
 
 
10:30 
 
 
 
 
 
 
 
13:00 

 
- Official opening and welcome  
- Presentation of participants and organizations  
- Participants’ Expectations  
- Presentation of program  

 
Coffee Break  

- Presentation on: The EU Youth in Action Programme – objectives, prio rities and 
important features  

- ICYE’s experience with the YOUTH / YOUTH IN ACTION Programme, specifically with 
the project “Promoting Young Women’s Active Citizenship “ 

- Presentation by ICYE member and partner organizations representatives from EU and 
LA countries (aims, activities as well as experience in working with EVS) 

 
Lunch Break 

15:00  
16:30  
 
17:00 
 
18:30 
 
19:00 
20:30 

Gender concepts and Intercultural Learning  (Rubaica Jaliwala) 
-Identity & Perceptions  
Coffee Break 
 
-Norms and Me 
 
Reflection Groups 
 
Dinner at Hotel  
Welcome Party / Intercultural Evening 

 Tuesday, July 14, 2009 
9:00 
 
 
 
 
11:00 
11:30 
12:00 
 
 
13:00 
 
15:00 
 

Gender concepts and Intercultural Learning  (Rubaica Jaliwala)  

- “Front Page” – gender issues in my country 
 
Coffee Break  

- Questioning gender concept – theoretical input and debriefing 
 

Presentation by Latin American organizations working in the field of women empowerment / 
active citizenship  
 
Lunch Break 
 

Key Note Speech on:  “Gender and development: complementarity or contra diction?”  
(Barbara Grünenfelder-Elliker, Ph.D, Quito, Ecuador ) 
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16:30 
 
 
17:00 
 
 
 
 
 
 
18:30 
19:00 

 
Coffee Break 
 
 
Promoting women’s active participation by enhancing  international volunteering for and 
by women  – Discussion groups: 

- How to reach out to women with fewer opportunities in the recruitment and selection 
process for EVS participation?  

- Preparation and support differences for young women with fewer opportunities 

- Impact of volunteering in women centered projects (on host organizations and 
volunteers) 

 
 
Reflection Groups 
Dinner  
 

 Wednesday July 15, 2009   
9:00 
 
 
10:00 
 
 
 
 
13:30 
 
14:30 
 
18:00 
 
19:30 
 
20:00 

Bus ride to first host organization 
 
Project visits to two EVS host organizations in Qui to  

- presentations of visitors and hosts 

- discussion on situation of young women in Ecuador and the role of international  
volunteers in promoting active citizenship of young women 

 
Lunch   
 
Excursion Quito (Centro Historico, Handicrafts Market) 
 
Return to Hotel 
 
Evaluation of Project visits / Mid-term Evaluation 
 
Dinner 
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 Thursday, July 16, 2009  
9:00 
 
 
 
 
 
 
 
 
10:30 
 
11:00 
12:00 
13:00 

Managing EVS projects – The EVS program cycle  / Pa rt I 

4 Working groups on: 

- Recruitment and Selection  

- Preparation  

- In-service support, monitoring, evaluation and follow-up  

- Risk prevention and crisis management 
 
Coffee break 
 

Working groups continued 

Presentation of working group results in plenary 
Lunch   

15:00 
 
 
 
15:30 
 
 
17:00 
 
17:30 
18:30 
19:00 

Managing EVS projects – The EVS program cycle  / Pa rt II 
Fostering intercultural learning in EVS / ICYE training activities with long-term 
volunteers/plenary introduction 

 
4 Working groups on contents and methodology of pre-departure, on-arrival, mid-term and final 
evaluation meeting  
 
Coffee Break 
 
Presentation of working groups in plenary 
Reflection groups 
Dinner 

 Friday, July 17, 2009 
9:00 
 
 
 
 
 
 
 
 
11:00 
 
11:30 
12:30 
13:00 

World Café / Working groups to work on: 

- Strategies to enhance cooperation between the participating volunteering and women 
organizations in EVS and other long-term voluntary service programs 

- Targets and timeline for increasing theme-related EVS exchanges between EU and 
Latin American participating organizations 

- Strategies for increasing visibility and measuring the impact of theme-related EVS 
programmes 

 
Coffee Break 
 
Working groups continued 
Presentation of working group results in plenary 
Lunch Break 

14:30 
 
 
 
15:30 
16: 15 
16:45 
 
19:00 

Two working groups on: 
Networking and future YIA activities : EVS and Action 3.2 (training and networking) co-
operation between partners in EU and Latin American countries.  

Report to Plenary / Discussion and planning of follow-up activities (30 mins.) 
Wrap-up 
Final evaluation 
 
Farewell Dinner and Fiesta 
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Day 1:    Monday, July 13th, 2009 
Session:  Morning and afternoon 
Activities:  Official opening and welcome 
                          Expectations and introduct. 
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Day 1:    Monday, July 13th, 2009 
Session:  afternoon 
Activities:  Workshop on gender 

concepts and intercultural 
learning (part 1) 
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Day 2:    Tuesday, July 14th, 2009 
Session:  Morning  
Activities:  Workshop on gender 

concepts and intercultural 
learning (part 2) 
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Desire 
Gender 
 
Masculine 
Feminine 

Sex 
Male / Female 
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Day 3:     Wednesday July 15th, 2009 
Session:   Visit to EVS host organisation  
                   Fundacion Casa de Refugio                
                   Matilde 
Activities: Visit to project, presentation, 
questions and answers, reflection 
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Day 4:    Thursday July 16th , 2009 
Session:    MorningManaging EVS 
projects –   

                         The EVS program cycle - P. I

 
Activities:  Working groups on:        
Recruitment and Selection;                       
Preparation; In-service support, monitoring, 
evaluation and follow-up; Risk prevention 
and crisis management 
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Day 4:    Thursday July 16th , 2009 

Session:   Afternoon  

Managing EVS projects –     

The EVS program cycle –P.2 
 
Activities:  Fostering intercultural 

learning in EVS / ICYE 
training activities with long-
term volunteers 
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Day 5:    Friday July 17th , 2009 
Session:  Morning 
Activities:  World Café / working groups 
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Day 5:    Friday June 17th , 2009 
Session:  Afternoon 
Activities:  Networking on future YIA 

project activities  
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