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Su m m ar y

The aims of this t raining course held in
Chisinau, Moldova from 07.-13. Decem ber
2006 were twofold: on one hand to enable
partner organisat ions in EU and in EECA
count ries to im prove the quality of youth
m obilit y act ivit ies, especially in relat ion to the
m anagem ent of volunteers under the
European Voluntary Service program me
scheme, and on the other to share knowledge
and expert ise on how to recruit , retain and
recognize volunteers within their dist inct
nat ional/ local st ructures and contexts.

Staff and volunteer youth workers from 11
EU and 6 EECA count ries were t rained on:

ð·ð St rat egies for involv ing
local/ nat ional volunt eers in t he
work of int ernat ional yout h
organisat ions as well as on best
pract ice in m anaging nat ional/ local
volunteer networks

ð·ð Volunteer Management in EVS -
“Maxim izing the im pact of EVS on the
volunteer’s personal development
and on the local host and sending
comm unit ies”

ð·ð st rategies for support ing the re-
integrat ion process of internat ional
volunteers back home and for
fostering their m ot ivat ion to become
act ively involved in the sending
organisat ions work / in the local
comm unity.

The programm e included inputs by experts,
t ransfer of know-how, discussion groups and
workshops as well as project visits to two
EVS host organisat ions: a child care cent re
(Sm all Group Hom e) and a refugee cent re
(Main Direct ion of Refugees). These visits
included presentat ions by the project
supervisors, first hand informat ion provided
by the respect ive EVS volunteers current ly
hosted in Moldova and dicussions with the
m entors and staff of the coordinat ing
organisat ion ADVI T regarding the impact of
EVS on the respect ive host com m unit ies.

The part icipants from different EU and EECA
count ries shared experiences about the work
with volunteers in their respect ive
organisat ions / count ries with a part icular
focus on the situat ion of youth and voluntary
service organisat ions in the Eastern Europe
and Caucasus region. They also acquired soft
skills for their tasks in host ing and sending
EVS volunteers, learnt about basic guidelines
of the EVS program me and about “dynam ic
problem solving” with regards to conflicts
which frequent ly arise between volunteers
and host organisat ions.

Furthermore the t raining was a good
opportunity to assess the im pact of the
European Voluntary Service program me in
EECA count ries and to develop st rategies for
gaining m ore visibilit y and recognit ion of
volunteer work part icularly in Eastern
European Societ ies.

The rich cultural and social program me
organized by ADVI T alongside with the
t raining course included an intercultural
evening with cultural presentat ions by all
part icipants, a visit to the fam ous Moldovan
Milest ii Mici wine cellar and a visit to a
Charity Christm as’ Bazar at which a group of
EVS volunteers (hosted current ly by ADVI T)
had their own stand, offering informat ion
about their volunteering act ivit ies in Moldova,
present ing their home count ries (France,
Sweden, and Poland) , and offering self-made
sweets, drinks and jewelry to the
internat ional visitors and to the local
comm unity, providing us with a best pract ice
example of how to achieve more visibilit y for
the EVS programme.

We would like to thank all part icipants for
their valuable cont ribut ions to this act ivity
and enthusiasm . A special thanks goes to the
staff and volunteers of ADVI T Moldova for
their efficiency and reliabilit y in organizing
and host ing this meet ing.

Andreas Schwab
I nternat ional Office
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Pr og r am m e Ov er v iew

Day 1 7 t h Decem b er
Morning Arrival of part icipants

Afternoon Welcom e and presentat ion of the organizing team and the part icipants
I nformal get - together

Day 2 8 t h  Decem ber
Morning Welcom e and int roduct ion to ICYE and ADVI T Moldova

Keynote speech: “Young volunteers – a gain for Society ”
by representat ive of Minist ry of Educat ion, Youth and Sport, Republic of Moldova.
Reflect ion on t raining object ives and context
Expectat ion round
Programm e presentat ion, discussion

Afternoon I nt roduct ion to part icipants’ organisat ions / projects focusing on four m ain
quest ions:

- What is the significance/ role of volunteers in the st ructure of the
organisat ion?

- What is being done to recruit volunteers?
- What is being done to retain volunteers?
- What is being done to recognize the work of volunteers?

Day 3 9 t h  Decem ber
Morning

“THE THREE R’S: Recruit ing, Retaining and Recognizing volunteers
Training in two groups on:  “ Em pow er ing and Mot ivat in g y oung vo lu n t eer s –
st r at eg ies f or inv olv in g local / n at ion al v olu n t eer s in t h e w or k o f
in t er n at ion al y ou t h o r g an isat ions”
Group 1: “needs assessm ent ” and role descript ion
Group 2: How to m ot ivate and empower volunteers

Presentat ion of working group results in plenary

Plenary presentat ion by Tat iana Jordan, I nternat ional Organisat ions for Migrat ion
on: “Empowering and Mot ivat ing young volunteers – st rategies for m anaging local
/ nat ional volunteers in internat ional youth NGO’s”
Qu est ions and Answ er s

Departure to Christmas Bazaar

Afternoon

Presentat ions in Plenary:

- “ THE EU YOUTH I N ACTI ON Pr ogr am m e – Opportunit ies for co-operat ion
in youth work with partner count ries in Eastern Europe and Caucasus” (Aims
and Object ives, Priority Regions and Development St rategies, Act ions)

- EUROPEAN VOLUNTARY SERVI CE – Aim s and Procedures – Pract ice
Examples

- The Salto EECA Resource Cent re
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Day 4 1 0 t h  Decem b er
Morning

Project visit to “Sm all Group Homes”
Project visit to “Main Directorate for Refugees, State Recept ion Cent re for
Refugees and Asylum Seekers
Presentat ions by Project supervisors and EVS volunteers. / Discussion about
Volunteer Managem ent in EVS - put in pract ice

Afternoon
Evaluat ion of project visits

Vo lu n t eer Man ag em en t in  EVS
Theoret ical I nput : Needs of EVS volunteers according to the “Maslow Pyram id”

Training in two groups on:
1) Select ing, Mot ivat ing and Preparing EVS Volunteers (before the service)
2) Supervision, Support and Mot ivat ion of EVS Volunteers ( in-service)

Day 5 1 1 t h  Decem b er
Morning Midterm Evaluat ion of Training Course

Presentat ion of results of t raining groups on Volunteer m anagement in EVS
Forum theat re in 4 groups on: How to solve problems between volunteers and host
organisat ions?

Afternoon Excursion

Day 6 1 2 t h  Decem b er
Morning Max im iz ing t h e I m p act o f EVS on t h e local com m u n i t y / Supp or t in g r e-

in t eg r at ion pr ocess o f EVS v olu n t eer s
- Presentat ion by I KU / Sweden; I CJA / Germany; on their st rategies for

involving returned volunteers.
- Assessment of the pract ice in all part icipat ing organisat ion:

Form ulat ion of recom mendat ions on:

- How to support the re- integrat ion process of EVS / internat ional
volunteer’s back home (volunteer st ructures / returnee networks)

- How to foster the part icipant ’s mot ivat ion to become act ively involved in
the sending organisat ions work / in the local com munity

Discussion in sm all groups on:
1) understanding of volunteering in the part icipants societ ies?
2) polit ical support to volunteering/ legal recognit ion of volunteers?
3) How to prom ote volunteering on local and nat ional level?

Afternoon
Presentat ion of results of discussion groups and plenary discussion on
”St rategies for raising the status of volunteering program mes in our comm unit ies”
Project Development workshops in open space format
Presentat ion of project ideas developed
Final Evaluat ion

Day 7 1 3 t h  Decem b er
Morning Departure

Afternoon Departure
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Dai ly Rep o r t s b y p ar t i cip an t s

Welcome, presentat ion, nam e gam e

After a small welcome note by Natasha
Alexandrov on behalf of ADVI T and Andreas
Schwab on behalf of ICYE, Lena Popa, co-
facilitator and staff of the local coordinat ing
organisat ion ADVI T, invited the group to
gather in the hallway for a m ethod which
enabled part icipants to get to know each
other on a more personal level.

The part icipants were asked to form a circle
and to choose a person next to them in order
to get to know that person bet ter. After a
couple of m inutes each part icipant had to
int roduce the person he/ she had talked to.

After a brief round of presentat ions, the
guest speaker, Mr. I on Ceban, representat ive
of the Department of Youth of the Minist ry of
Educat ion, Youth and Sport of Moldova was
officially welcomed and gave a keynote
speech on: “Young volunteers – a gain for
Society” .

The speaker started by int roducing the
general tendencies and act ions in the life of
young people and youth organisat ions in
Moldova.
He ment ioned three m ain areas:

ð·ð The need to develop youth st rategies
at local level

ð·ð The creat ion of a legal basis and
amendments of exist ing laws to
facilitate the running of internat ional
youth voluntary service programmes

ð·ð The init iat ion and adopt ion process of
a law on voluntary service, subm it ted
recent ly to Parliament , which is
expected to be approved in January-
February, 2007

Furthermore, ideas aim ing at im proving and
st rengthening the cooperat ion between
different youth organizat ions were presented,

one of which dealt with the planned youth
and children NGO cent re in Chisinau.

The speaker ment ioned, that at present
Moldova works on the basis of bilateral
cont racts with partner count ries for the
realisat ion of internat ional youth exchange
projects.

He st ressed the im portance of giving the local
youth more opportunit ies for part icipat ing
direct ly in the elaborat ion of a nat ional
act ion plan for youth and st ressed the
im portance of listening to the young people’s
points of view and taking into considerat ion
their wishes and needs.

The speaker stated, that therefore his
department is undertaking many efforts to
reach out to local youth and to youth
organizat ions in Moldova, to ensure their
act ive part icipat ion in this process.

An integral part of the Nat ional Act ion Plan
for Youth is the dissem inat ion of informat ion
related to internat ional youth m obilit y and
voluntary service opportunit ies.

I n a broader perspect ive these efforts are to
be seen as part of the overall Moldovan
efforts to integrate and be a part of the
European Comm unity.

The speech was followed by short
int roduct ions of the sem inar part icipants.

I n the following quest ions and answers
session, part icipants raised a number of
quest ions part icularly about the situat ion of
Moldovan youth and the needs of the
count ry. After a short discussion, the speaker
came to the conclusion, that above all,
Moldova needs the t rust of the volunteer-
sending organisat ions and the cont ribut ions
which European volunteers m ake to local host
organisat ions. They are the best promot ion of
European Voluntary Service and can serve as
an example of a European solidarity put in
pract ice with the Moldovan people.

Coffee break

After coffee break Andreas Schwab on behalf
of the organizers presented the background
of the t raining sem inar, explaining why and
how this t raining was developed. He st ressed
that one of the key factors of a successful

Day 1 : December 8th
Session : Morning
Act iv i t ies: I nt roduct ion, expectat ions
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t raining is the act ive involvement of the
part icipants and encouraged the group to
bring forward ideas and com ments about all
program me elements.

The following m ajor aim s of the t raining were
pointed out :

ð·ð to im prove the quality of internat ional
youth organizat ions’ work with
regards to volunteer m anagem ent /
the host ing of EVS volunteers

ð·ð to share knowledge about st rategies
for involving nat ional / internat ional
volunteers in their work.

ð·ð Being in Moldova is of course a great
opportunity for project partners to
get first hand inform at ion on the EVS
network of the Moldovan partner
organisat ion ADVI T and to develop
ideas and proposals for future
projects.

He concluded that the t raining’s m ain
intent ion was to create m ult iple learning
opportunit ies about each others work and
program mes by bringing together the
realit ies and experiences of different
count ries and different organisat ions from EU
and from EECA count ries.

Expectat ions and fears session

This part was done in a creat ive way. Two
posters were hung on the wall. On the first of
them a piece of land was drawn (soil) while
the other one represented underwater with
fishes. The part icipants were handed paper-
cut seeds and worm s. They were asked to
write down their expectat ion on the “seeds”
and fears on the “worm s” and st ick them on
the posters accordingly. The worm s ( fears)
were supposed to be eaten by the fish and
“seeds” (expectat ions) were supposed to be
sowed and to grow.

The expectat ions were then read to all. Some
of the expectat ions expressed by part icipants
were:

- learn about im portant guidelines and
condit ions for implement ing EVS
projects

- share experiences and get new ideas
on how our organisat ion could involve
the returned EVS volunteer in our
work and benefit from them

- get to know our project partners from
Moldova personally and see som e of
their host organisat ions

- have t im e to assess posit ive and
negat ive sides of the EVS cooperat ion
between EU and EECA count ries

- learn more about the opportunit ies
and changes with regards to the
future “Youth in Act ion Program me”

- how to build up a volunteer st ructure
in our organisat ion?

After the expectat ions session, the sem inar
program me was int roduced in detail.

All part icipants were then asked to prepare
their presentat ions for the afternoon session
asking them to include the following
inform at ion about their organisat ion:

- What is the significance / role of
volunteers in the st ructure of the
organisat ion?

- What is being done to recruit
volunteers?

- What is being done to retain
volunteers?

- What is being done to recognize the
work of volunteers?

Morning energizer on December 8 th, 2007

The guest speaker, Mr. Ion Ceban
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At the beginning of the afternoon session,
part icipants were asked to present briefly
their organisat ions and the work they do with
volunteers, focusing on four main quest ions:
-What is the significance / role of volunteers
in the st ructure of the organisat ion?
-What is being done to recruit volunteers?
-What is being done to retain volunteers?
-What is being done to recognize the work of
volunteers?

This was done as follows:

I n t er n at ion el l t Ku l t u r Ut b y t e ( I KU) | I CYE
Sw ed en  aims to give young people a chance
to get experiences in another count ry and
culture,  host ing and sending ICYE and EVS
volunteers, the nat ional ex-vol’s
organisat ion; Board (8 people) ; Office (2
employees + 1 intern) Promot ion: Visit
schools, universit ies; Conferences; adds in
newsletters, and in our m ember magazine.
ex-EVS volunteers join a group for ex-EVS
volunteers; ex-volunteers can join the local
groups, camps, start new projects, learn
about MDG; member magazine comes out 2
t im es a year and newslet ter 12 t imes a year.
Expects to be bet ter on m ot ivat ing and
recruit ing volunteers.

DEI NETA ( I CYE Li t h u an ia) – aims at :
promot ing internat ional co-operat ion and
understanding between young people from
different count ries and different cultures.
Realizing their voluntary ideas, to provide
opportunit ies for young people without
dist inct ion to language, religion, race, social
status, wish to acquire cross cultural skills,
gain internat ional experience for their
personal and professional developm ent ,
Support the ideas of solidarity and humanity.
Long term projects, ICYE and EVS, short term
projects, internat ional voluntary work cam ps,
EVS camps, t raining camps, youth
exchange, short EVS projects and sem inars.
St ructure: president , program coordinator,
accountant. Volunteers are mentors, camp
leaders, event organizers, part icipants,
fr iends, support staff.
Deineta makes advert isement for volunteer
posit ions, invites volunteer to part ies and
social events. The office is m eet ing place fror
young people, who would like to volunteer.

I CYE UK aims to facilitate volunteering on
short and long term program mes, providing
advise, support and m ot ivat ion while also
encouraging ongoing part icipat ion. Works
with Youth program me (EVS), ICYE
program me, other one off projects /
collaborat ions. Mem bers: board, staff,
volunteers. Volunteers are staff, office help,
adm inist rat ion, m entors, t rainers / returnees.
Advert ising: Recognit ion, thanks, references
etc.

Sw al low s / I CYE Russia aim s to prom ote
the idea of internat ional volunteerism in
Russia. Works with Act ion 1 Youth for Europe,
Act ion 2 EVS, Act ion 5 Support Measures,
I CYE program me, Special long- term
voluntary programm es.
Consists of the Board, Staff, Members
(Volunteers) . Partners: local (host projects)
and internat ional (sending/ host co-ordinat ing

Day 1 : December 8th
Session : Afternoon
Act iv i t ies: Present . of part icipant org. ’s
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organisat ions). Volunteers are mentors,
group- leaders. Volunteers work on
preparat ion of on-Arrival Cam ps, part icipat ion
in local events, presentat ions, advert ising
m aterials, development of partnership
relat ions, part icipat ion in Act ion 1, as hosts of
internat ional volunteers.

FI YE Po land  aim s to promote the concept of
voluntary work, to organize internat ional
work camps, to prom ote the idea of voluntary
service worldwide, to support init iat ives and
act ivit ies, developing fr iendship, solidarity
and mutual understanding. Expects To
t rain/ em power volunteers. Organizes about
30 work camps per year, host ing EVS (15
each year), sending EVS, sem inars,
conferences, study tours, office in Russia, no
branches, 3 regular staff, 3 members in
execut ive board and volunteers.

I CJA/ I CYE Ger m an y aim s at promot ing the
concept of voluntary work. Part icipates in 4
long term programs ( ICYE, Civil service, EVS,
intergenerat ional exchange (age up to 80) .
Has 14 employees at the office in Berlin, 12
regional groups with ex-volunteers. Consists
of execut ive board. Volunteers are mentors,
camp leaders, event organizers, support
persons. Prom ot ion includes “godfather”
inform at ion let ter, news let ter, t raining
course after final evaluat ion sem inar, t raining
for t rainers, special sem inars, thank you-post
cards.

LYVG Geor g ia aim s at prom ot ing projects
and to make the voluntary service popular
am ong the young populat ion. Organizes EVS
and work camps. Consists of a director + 1
co-ordinator. Volunteers are mentors,
t rainers, camp leaders. Volunteers are
already very m ot ivated!

I CYE Fr an ce - Since 1988 the Nat ional
Com m it tee of I CYE in France is run by
Jeunesse et Reconst ruct ion, a work camp /
voluntary service organisat ion act ive since
1948. The nat ional office is located in Paris,
run by a four staff team plus volunteers.
There are also 3 regional offices. J&R has a
widespread network of local, regional,
nat ional and internat ional partners. Works
with volunteers and prom otes volunteering at
m ult iple levels.

ADVI T Mo ldov a – is possible thanks to the
work of a group of young volunteers; was
created by and for youth. They ident ify 3
lines of act ion: to coordinate youth
exchanges, to organize and coordinate

workcam ps in Moldova, to develop act ivit ies

in cooperat ion with other organisat ions and
social ent it ies. At the m oment ADVI T
coordinates 8 EVS volunteers (see PowerPoint
presentat ion in annex) .

AYAFE Azer b ai j an
Associat ion of young Azerbaijani Friends of
Europe is a non-governmental youth
organisat ion established in 1997 and
registered in 1998. Main aim of AYAFE is to
foster the process of European Integrat ion, to
int roduce Azerbaijan to European youth
groups and to conduct youth exchange and
voluntary service projects.
The basic principles of our work are
promot ion of volunteerism , comm unity
development , conflict prevent ion and
development of a nat ional youth policy. Main
act ivit ies are Summ er workcamps, EVS,
youth sem inars, t rainings and conferences.
Volunteers are of vital importance for the
act ivit ies of AYAFE.

Pr esen t at ion o f Al t er n at iv e- V, Uk r ain e
- History of the organisat ion: created in

1991, registered in 1992,
- Stat ist ics: 250 incom ing volunteers,

250-300 outgoing volunteers
- Programm es:
- LTV/ EVS: 1999 started receiving

volunteers, 2000 first outgoing EVS
- I n 2006 9 Ukrainians were sent on

long term voluntary programm es:
- 7 in the fram e of EVS, 2 in the

fram e of FSJ. Addit ionally, 3 EVS
were hosted on EVS projects in
Ukraine.

- Cam p Am erica, since 2000, 4000
Ukrainians sent

- Organizing sem inars on the topic of
human rights, youth, volunteering

- I n 2006 new program me: Spring
Week of Kindness ( local act ion in
Kiev; fundraising for the orphanage)

- Plans for the future: to increase the
number of EVS placements in Ukraine

- Quest ions from part icipants.
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The program me started with an int roduct ion
to the three R’s :
Recruit ing, Retaining and Recognizing
volunteers which are some of the m ain
factors for successful volunteer m anagem ent .
The group was then split into 2 groups, each
one would analyse a different aspect of
volunteer management theories.

At the end of the m orning session, the results
of the t raining groups were presented as
follows:

Fi r st g r oup -  Recr u i t m en t : Needs
assessm en t , an d r o le descr ip t ion :

This group analysed the processes involved in
recruit ing volunteers. They concluded the
following: I nit ially you should define clearly
the act ivit ies where volunteer help is required
and then also consider other act ivit ies that
could be created by having m ore volunteers.
The organisat ion should find out what talents
and skills the volunteers have and m atch it to
the work you want them to do. Also assess
budgets and elaborate role descript ions. To
find these volunteers they suggested
websites, mailing lists, newslet ters, online
forum s, returnee volunteers, define target
group and direct inform at ion towards
necessary groups. The group also suggested
not recruit ing volunteers too far ahead of
t im e for act ivit ies to avoid loss of
interest / m ot ivat ion.

Second g r oup : Ret ain : by m ot iv at ing and
em p ow er in g vo lu n t eer s.

The second group created a set of guide lines
or code of conduct for helping to ensure the
above. Three types of areas were ident ified
as needing to be considered in order to
m aintain volunteer involvement, these were:
´ Fundam ental´ (absolute basics in order to
keep a volunteer! ) , Policies (could be adopted
by the organisat ion as a good pract ice for
volunteer m anagement ) and ` Act ions‘
(pract ical things that need to be
done/ adm inist rated) .

Fu nd am en t al :

ð·ð Always be friendly and approachable,
greet by nam e.

ð·ð Allow t im e to explain what you want
them to do in full and clearly.

ð·ð Recognize the volunteers needs and
honour their preferences.

ð·ð Write thanks for help/ taking part.

Po l i cies:

ð·ð Provide pre-service t raining.
ð·ð Keep challenging them.
ð·ð Plan annual social occasions.
ð·ð Help to develop self confidence.
ð·ð Afford part icipat ion and team planning.
ð·ð Enable to grow on the job.
ð·ð Nom inate good volunteers for any

awards/ recognit ion programm es.
ð·ð Carefully m atch volunteers to job.
ð·ð Provide useful tools/ working condit ions.
ð·ð Endeavour to acknowledge good works

whenever possible.
ð·ð Be fam iliar with all details of the

assignm ents yourself!
ð·ð Offer advocacy roles

Act ions:

ð·ð Sending birthday cards / Christm as cards
Thanks cards in good t im e.

ð·ð References.
ð·ð Forward inform at ion about other t rainings

or opportunites.
ð·ð Make use of volunteers as consultants.
ð·ð Plan and help finance social events.

Pr esen t at ion by Tat ian a Jor d an ,
I n t er n at ion al Or g an isat ion f o r Mig r at ion
f r om Ch isin au , Moldov a ( I OM) .

´ Empowering and mot ivat ing young
volunteers – st rategies for m anaging
local/ nat ional volunteers in the work for
internat ional youth NGO´ s´ .

I OM´ s head office is in Geneva. The m ission
in Chisinau was opened in 2001 and became
independent in 2003. I t is working in a
variety of areas such as protect ing m igrant ’s
rights, prevent ion, fight ing the human
t rafficking, rehabilitat ion, reintegrat ion of the
vict im s of t rafficking, etc. I n Chisinau they
have a rehabilitat ion cent re for vict im s of
t rafficking that is one of the EVS host
organisat ions coordinated by ADVI T.

I OM has many nat ional volunteers who work
m ost ly in prevent ion. Tat jana explained in
detail how the organisat ion recruits
volunteers and supports them through
m ethods such as talks, t raining for t rainers,
systemat ic meet ings, social events etc. She
also said, that they sketch out the
im portance of each volunteers role, new
volunteers also work with old volunteers so

Day 2 : December 9th
Session : Morning
Act iv i t ies: I n t r od u ct ion / Tr ain ing
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they can pass on advice and inform at ion.
Working groups are also used to help
m ot ivate individuals.

After the presentat ion there was a discussion
with Tat jana about the different st ructures of
m ot ivat ing and organising volunteers within
different NGO´ s.

Chr is t m as Bazaar .

During the lunchbreak, the group was invited
to visit a Christmas Bazaar. This Bazaar is
organized on an annual basis in a big
exposit ion Center in Chisinau to help raise
m oney for various NGO´ s, Charit ies and
I nternat ional Embassies based in Moldova. I t
also is an opportunity for them to
dissem inate inform at ion on the work that
they do. For the group this was an
opportunity to learn about the work of charity
organisat ions in Moldova and to network.

More im portant ly visit ing the stand of ADVI T
which was put up by the group of EVS
volunteers hosted current ly in Moldova was a
good opportunity to speak to the volunteers
and to observe how nat ional and internat ional
volunteers interacted with each other and
with the local comm unity in a benefit ial way.

The Christ mas Bazaar -  Chisinau, Dec. 9, 2007

Stand of EVS volunteers coordinated by ADVIT
Tat iana Jordan, IOM

In front of Exposit ion Cent re, Dec. 9, 2007
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The new You t h I n Act ion  Programm e was
then presented by Andreas Schwab of the
I CYE I nternat ional Office, focussing m ost ly on
Act ion 2 EVS. (see annex 6) This presentat ion
included an out look on the expected changes
and new program me guidelines, which are
st ill in draft version as the final document has
not been published yet by the European
Com m ission. Mr. Schwab pointed out that in
the programm e guidelines for 2007-2013
m ore importance will be given to projects
support ing the aspects of solidarity and
tolerance. Furtherm ore the age lim it for
part icipants had been raised to 30 and the
geographical scope had been extended, so
that now also partner organisat ions in Africa
and Asia could be included in som e of the
Act ions (Act ion 2 and 3) .

With regards to EVS he informed part icipants
about the celebrat ion of the 10th anniversary
of the EVS programme which had taken place
in November 2006, in Brussels, to which ICYE
I nternat ional Office had been invited.

European Comm ission officials, polit icians,
form er EVS volunteers and EVS project
organizers came together to value the
achievem ents of the EVS program me from its
beginning in 1996 to 2006.
The meet ing started out with round-table
discussions and included workshops on the
guidelines and features of the new “Youth in
Act ion” programme.

The powerpoint presentat ion was followed by
the screening of a film that was produced to
comm em orate the 10 th anniversary of EVS.

The part icipants were adviced to look up the
newest and official docum ents and
procedures on the website of the Execut ive
Agency, which is the unit in charge of
m anaging the Youth in Act ion programme at
cent ral level (ht tp: / / eacea.cec.eu.int ) as well
as to be aware of any new developments at
the level of their respect ive Nat ional
Agencies.

Mr Schwab’s presentat ion st imulated m any
quest ions from the part icipants, especially
with regards to the new costs and rates and a
short discussion followed. The part icipants
also com mented on the film and that it
port rayed rather the posit ive aspects and
with m ore reference to short term EVS, and

not long term exchanges. Mr Schwab added
to those comm ents his knowledge of the fact
that actually there is not so m uch visual
m aterial available, which would be
document ing the long term EVS projects from
2000-2006. He also said that so far about
3000 to 4000 EVS exchanges had been
carried out annually, and that in the new
program me the object ive is to increase that
number to 10,000 exchanges a year.

This st im ulated a discussion about the
possibilit ies for implement ing also short term
EVS , for exam ple for a 2 m onths durat ion,
which would enable the organisat ions to
reach out to higher numbers of part icipants
but for a shorter period of t ime.

Coffee break

After the break, at 17: 00 the next session
was started by Natasha Alexandrow from
ADVI T, by giving a presentat ion about SALTO
(Support for advanced learning and t raining
opportunit ies). She focused her speech on
the relevant SALTO for Cent ral Europe and
Caucasus branch including:

- inform at ion about the SALTO office in
Warsaw, Poland

- inform at ion about its act ivit ies
(newsletter, web site, resources)

Natasha then int roduced an exam ple of a
bilateral EVS project referring to the recent ly
established cooperat ion between ICYE-
Sweden (sending organisat ion) and Advit ,
Moldova (host coordinat ing organisat ion) .
After the presentat ion, the details of the
cooperat ion were assessed. One of the m ain
pract ical problem s m ent ioned was the fact
that in Sweden 25% of the budget can only
be received after subm it t ing the final report
which somet imes causes lack of operat ing
funds for the organisat ions.

Next point in the program me was the
presentat ion of an example of a m ult ilateral
EVS project t it led “EUROPE AND HUMAN
RI GHTS”, which is current ly being
im plem ented, coordinated by the ICYE
I nternat ional Office between EU and EECA
count ries. The project runs from Septem ber
2006 to June 2007. The project placed 14
volunteers in organisat ions dealing with
refugees, m igrants, I DP’s or hum an rights in
4 EU and 6 EECA count ries. Main challenge in
this project had been that some of the host
organisat ions in EECA count ries did not have
stable funding or well set -up st ructures,
which som et im es affected the possibilit y of
volunteers to carry out the act ivit ies as

Day 2 : December 9th
Session : Afternoon
Act iv i t ies: Presentat ions cont .
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planned. I n other cases volunteers could be
very helpful to the organisat ions, part icularly
when working with the children of refugees
and I DP’s in count ries like Azerbaijan and
Georgia where the volunteers’ presence was
a real benefit and was really appreciated by
the respect ive host comm unit ies.

At the end of this afternoon session a brief
explanat ion on the program me of the next
day was provided by the organizers.

After a number of technical announcements
and the handing out of the t ravel
reimbursement sheets the session was
closed.
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Day 3 : December 10th
Session : Morning
Act iv i t ies: Project visit ing, vol.man.

« Sm al l Gr oup Hom es »

This project is host ing a French EVS
volunteer, Fabienne from Redon. The project
is coordinated by ADVI T.

Sm all Group Hom es hosts around 20 children
between 3 and 11 years. Some of them have
no parents, and for som e of them, parents
have social problem s and can’t take care of
them for a period of t ime (about half of the
children) .
So the m ission of this “orphanage” is to take
care of the children, to provide educat ion, to
help to integrate into society, and also to
help to reintegrate them into their fam ily. So
work is also done with the fam ilies in order to
help the reintegrat ion of children in their
house.
This house t ries to recreate “home life” for
the children.
The EVS volunteer helps a disabled gir l of this
house and gives m assages to her. She also
organises some workshops, excursions, and
spends t ime with all children.

According to Fabienne, this voluntary service
is an opportunity to work with children in a
m ore intense way, to have m ore t ime for
paying at tent ion to their needs and wishes, to
take care of them . Furthermore EVS is an
occasion for the volunteer to make an
experience in a foreign count ry. At the
beginning, the contact is easier with the
children, and it ’s a good beginning for the
volunteer and can facilitate his/ her
integrat ion in the host count ry.

Main difficult ies for Fabienne had been due to
the fact that she did not speak the local
language. She also somet imes feels not
useful and has the feeling that the staff of the
orphanage lacks m ot ivat ion.

The second cent re visited can welcome
children of the first house, and also children
of Chisinau in order to favour their inclusion.
I n this house, children with disabilit ies can
receive educat ion and medical support. This
house has different technical m aterial like a
computer room . The disabled children learn
early to use computers in order to help their
professional inclusion. The house has also
m odern medical support, and sport material.
As a m atter of fact m edical care is very

expensive in Moldova, so the cent re provides
care for free to the ones who m ost need it .

Since 2000, 88 children lived in this
“orphanage”, and 67 children returned to
their fam ilies.

At Small Group Home

Mrs. Anna Gabj ila -  director Small group homes

At Small Group Home
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Main Di r ect or at e f o r Ref ug ees, St at e
Recep t ion Cen t r e f o r Ref ug ees and
Asy lu m Seek er s.

This cent re for refugees was opened in 2001
so the condit ions are very good. The cent re is
situated out of Chisinau, near the
I nternat ional Airport . The center has the
capacity to host 200 refugees and asylum
seekers, but actually there are only 60
people. The refugees are com ing from
different regions: Africa, Balkan count ries,
the m ajority com ing from Caucasus,
Afghanistan. There are around 10 children in
the cent re at the m oment .

At the m oment the Recept ion Cent re hosts
EVS volunteer from France within the EU-
EECA m ult ilateral EVS project “Europe and
Hum an Rights” coordinated by the
I nternat ional Office of the ICYE Federat ion.

The role of the EVS volunteer Thomas
Rolland, is to take care of them and to
organize different leisure t im e act ivit ies for
them . Furtherm ore Thom as assists the staff
in m any other act ivit ies, such like providing
inform at ion to the public.

Mr. Octavian Mahorea, Vice Director of the
Main Direct ion for refugees expressed his
sat isfact ion about the presence of the EVS
Volunteers in this project . Both French
volunteers they have hosted so far had
shown their solidarity with the refugees and
had cont ributed to the Cent re in many ways.

At State Recept ion Cent re for Refugees and Asylum
Seekers / Mr. Octavian Mahorea, Vice Direct or
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Day 3 : December 10th
Session : Afternoon
Act iv i t ies: Visit evaluat ion, TC m idterm

Ev alu at ion o f t h e f ir s t p r o j ect : “ Sm al l
Gr ou p Hom es”

Good p o in t

Living condit ions are very good in the
orphanage, thanks to the support of Aust rian
Donors.
Our Moldovan part icipants ment ioned, that
the orphanages which are subsidized by the
government are normally poorly equipped
and have quite poor living/ working
condit ions. The director of the orphanage,
who has been a social worker for m any years,
seems to be very experienced and act ive,
with st rong personal skills.

The volunteer hosted in this project looked
happy and fully integrated to the work and
society. I n this concrete case we can say that
the professional skills of the volunteer were
not the last that helped her integrate -  she is
already a professional in this field. But the
init ial studies and profession of the volunteer
shouldn’t be criteria for select ing a volunteer,
since EVS should be open to all young people
and since EVS volunteers should not compete
with the local staff of the host organisat ion.

Ev alu at ion o f t h e secon p r o j ect : “ Main
Di r ect o r at e fo r Ref ug ees”

The EVS volunteer hosted in this project
seems to be the only person who supports
refugees in their daily life and speaks and
listens to them . The rest of the staff is m ore
focused on adm inist rat ive problem s and has
less t ime to provide the volunteer with the
daily tasks and concrete working schedule. I n
this kind of project , the volunteer m ust be
flexible and creat ive in order to find his own
place in the project .
The volunteer according to his wish, lives
within the refugee cent re, in order to be
considered a part of the comm unity.

I n general, language is somet imes a problem
in EVS projects. Especially from the
beginning, but in this the volunteer could
comm unicate in English with the refugees
from Africa, or other count ries, who do not
speak any Russian or Rumanian languages.

Another important factor to consider is the
durat ion. I n both above ment ioned projects
real integrat ion can only take place if the

volunteer stays for a m inim um durat ion of 6
m onths. Also we should consider that the
volunteers’ work is m ore useful and efficient ,
only after a certain learning period.

Mid -Ter m Ev alu at ion o f t h e t r ain ing

cou r se

The following m id term evaluat ion was done
in the corridor: All of the part icipants were
asked to go outside the plenary room .
I n the corridor, on opposite walls two
different drawings showed a sm iling sun and
a cloud with a lightning, respect ively. The two
opposite walls represented the agreement
and disagreem ent accordingly. Natasha
named som e of the key features ( food,
t rainers, etc) and the part icipants were asked
to stand in the corridor in relat ion to the two
pictures on the walls. Thus they would
indicate their sat isfact ion level with the things
m ent ioned.
The outcom e of the t raining so far was
evaluated as successful. Some crit icism was
raised with regards to the meet ing room and
the facilitat ion. The group atm osphere was
considered m ost ly good and part icipants were
happy about the social and cultural
program me as well as the opportunit ies for
get t ing to know Chisinau, organized by
ADVI T.

Vo lu n t eer m an ag em en t in EVS

The “Maslow pyram id of needs was
int roduced as a way to assess the different
needs / levels of attent ion a volunteer has /
should get : The needs are:

- basic needs
- safety
- social needs
- self esteem
- self- realisat ion

Even if the host organisat ion doesn’t provide
all needs in this order, it doesn’t mean that
the project will not be successful.

During the following discussion it was
m ent ioned that the success of an EVS project
also depends on the m ot ivat ion and
dedicat ion of the volunteer. Therefore
somet imes the sam e project can be very
good for one volunteer, but does not sat isfy
the needs of another volunteer.

Sp l i t t ing in t o t w o w or k ing gr oups

Gr ou p 1 : Select , m o t iv at e, p r ep ar at ion
o f EVS v o lun t eer s;

Gr ou p 2 : Sup por t , su p er v ising ,
m ot iv at in g EVS v o lun t eer s
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Day 4 : December 11th
Session : Morning
Act iv i t ies: Pr esen t at ion o f Tr ain ing

Gr ou p Resu l t s / Fo r um
Th eat er on p r ob lem
so lv ing

We started the day with an energizer. We got
the task to form a circle and to form in
groups of three som e items such as toaster,
washing m achine, elephant or m ixer, which
was a very lively way to start the day.

Once back in plenary the two t raining groups
presented the results of their work as follows:

The recomm endat ions m ade by group 2 /
Supervision, Support and Mot ivat ion of EVS
Volunteers ( in-service) was presented by Paul
Grillm ayer:

ð·ð Pre-Departure-Camp (Mix
homecom ing volunteers with out -
goings, hosted volunteers)

ð·ð On-Arrival Camp (m atch mentors,
inform on local act ivit ies, e.g. m usic,
dance, etc)

ð·ð Mid-Term and Evaluat ion Camps

ð·ð Connect ing volunteers (also from
other orgs, eg through e- forums)

ð·ð Being welcome in the office (at
certain hours)

ð·ð Worst case scenario: change Project
(or “split t ing week”)

ð·ð Report / diary

ð·ð “complaint box”

ð·ð Prizes, gifts ( typical ones for special
occasions)

ð·ð Cert ificates (make them m ore
personal, let ter)

ð·ð Team building act ivit ies ( to get part of
the team of the host ing project )

The recomm endat ions m ade by group 1 /
Select ing, Mot ivat ing and preparing EVS
Volunteers (before the service) was
presented by Murrad.

Points of Discussion after the Presentat ion:
ð·ð We talked about whether inform at ion

on the count ry should be provided by
the host or by the sending
organizat ion. I t seems too late if the
volunteer knows about the count ry
culture, once he already is in the
count ry. There are m any issues which
affect a volunteers stay, about which
s/ he should be informed beforehand.
I t is essent ial to establish contact
between the volunteer and his/ her
host organisat ion well ahead of the
start of the EVS.

ð·ð Another point of discussion was the
godfather system : meaning that a
new volunteer is put in contact with a
volunteer that has been to the same
count ry and maybe even the same
project, so the new volunteer can get
very accurate informat ion on the
situat ion. BUT: I t is im portant to note
that the sending organisat ion gets
this inform at ion as well so that the
ones who should prepare the new
volunteers and m onitor are up to
date. Furtherm ore we found it
im portant to m ent ion that the daily
act ivit ies m ight change from one
volunteer to another, due to the

Morning Energizer
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difference in capacit ies and interests
so it would be bet ter to m ake the
new volunteer aware of that .

ð·ð The discussion then revolved around
problems to use references from ex-
Soviet Union count ries, which are not
always accurate.

ð·ð On the other hand we discussed how
we would have to design our
program mes so that disadvantaged
people can part icipate.

After this, the group split in t raining groups
on “Support ing EVS volunteers and dynam ic
problem solving” . These contained
inform at ion on intercultural learning, how to
t rain and support host placement supervisors
( techniques of on-going dialogue/ resolut ion
of conflicts / intercultural team building) ;
Select ion/ t raining of mentors role of support
person/ m entor, arranging for local contacts,
I n-service meet ing ( regularity / contents and
m ethods) .

Part icipants were then asked to prepare role
gam es / Scenarios dem onst rat ing potent ial
areas of problems / conflicts and to make
suggest ions on how they would t ry to solve
the problems within the respect ive scenario.

Part icipants worked with enthusiasm , sharing
experiences and preparing role games which
were then presented in plenary after the
Coffee break:

1st Scenario:  The host organisat ion expected
the arriving volunteer to speak English (which
he didn’t ) – the problem was that the host
organisat ion didn’t know about it , otherwise
they could have looked for a suitable m entor
beforehand, which was the solut ion they
chose, but since they did not know before,
they had to do it in a hurry.

 

2nd group:  The coordinator was very good
friends with the volunteer, but had lost all
authority. The volunteer didn’t show up at
the project / host organisat ion.

When the project phones to find out what ’s
up, he t ries to m ot ivate them again, but it
seems really hard.

3rd Scenario: The third group presented a
scenario in which a m isunderstanding
concerning the use of too m uch washing
powder led to problem s between the host
m other and a volunteer: the host m other tells
the volunteer to use m ore, who thinks to
have used m ore than enough, but it was
actually softener. On the other hand, in the
project the volunteer would like to do m ore,
but in the project they don’t understand the
ideas of the volunteer and are rather scared
of his/ her act ivism.

The solut ion was an open talk between the
volunteer and the host -coordinat ing
organizat ion. The ideas was to make him
aware, that it is part of the task to spend
“quality t ime” with the mem bers of the
comm unity, which the volunteer didn’t see as
a task at all. Anyway, the conclusion of the
group is not to avoid problem s, but rather to
face and solve them .

4th group: The last scenario was perform ed
as follows: the volunteer leaves his first flat
in a m ess – the host organizat ions offers to
clean. This was not seen as a good solut ion
as it means that the volunteer does not have
to respect any rules.
After living a while in the second flat, the
volunteer has gone home, but leaves another
problem behind: a cat with four kit tens which

Role Games

Role Games
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he kept in the flat without telling the host
organisat ion.

I n the following discussion we ment ioned that
volunteers have to be informed about the
rules and regulat ions with regards to their
living situat ion. I n case they do not respect
the rules, sanct ions have to be taken. An
im portant advice was, to give volunteers a
writ ten warning and to give them a second
chance – should they st ill not change after
that, the host organisat ion can refer to the
writ ten warning and in the worst case
scenario send the volunteer back home. This
last solut ion can only be the last step in a
long process and has to be in m utual
agreement between the sending and the host
organisat ion as well as discussed with the
coordinator.
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I n the afternoon the group was invited to an
excursion to visit the biggest wine cellar in
the world: Milest ii Mici. The group was able
to drive by bus into the wine cellar / caves
which had originally been a stone m ine. The
bus stopped five t imes for a m ore detailed
explanat ion by a tour guide.

The second part of the excursion was the
wine tast ing. The group was invited to the
underground restaurant and was served with
dinner during which the wine tast ing took
place.

The group obviously enjoyed the opportunity
to undertake something together and to learn
about the Moldovan “Wine Culture” at the
same t ime.

Day 4 : December 11th
Session : Afternoon
Act iv i t ies: Visit to wine cellar

At the ent rance to Milest ii Mici wine cellar

Our bus for the excursion Visit to Wine Cellar

Dinner and Wine Tast ing
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Max im iz ing t h e im p act o f EVS on t h e
local com m u n i t y / supp or t r e- in t eg r at ion
p r ocess
Pr esen t at ion by I KU/ I CYE Sw ed en and
b y LYVG Geor g ia on t h ei r w or k w i t h
r et u r n ees

Presentat ion by Susanna Westgren I KU /
Sweden:
I KU runs the following act ivit ies for and with
ex EVS volunteers:
1. Returnee camp – the returnees get an
explanat ion what can be their role as ex-
volunteers in the sending organizat ion and
local com munity, what projects can they
start, possible tasks within the local group,
writ ing in local m agazines. Moreover, I KU got
a grant from EU Comm ission for creat ing the
network of ex -  EVS volunteers in Sweden. I n
the frame of this network the following task
groups have been created:
-  validat ion – a way to evaluate what
competences a volunteer achieved
-  inform at ion
-  internat ional cooperat ion

Furthermore, a mem ber m agazine is being
published which aim s at inform ing about EVS
and the EVS-network a well as 2 brochures
about EVS in Swedish and English ( for
internat ional volunteers) , writ ten by ex-EVS
volunteers. Also I KU maintains a web-page
for ex-EVS volunteers and targets to have a
forum as well. I KU intends to establish a
cooperat ion with ex -  EVS volunteers from
other count ries. One of the problems is that
volunteers live spread out, so ex-EVS
volunteers cannot meet regularly physically.

The EU com m ission has financially supported
such m eet ings in the past .

I t is im portant to m ot ivate volunteers when
they come back, to get them involved.
Several Swedish volunteers have done
“Future Capital” . Unfortunately this possibilit y
is gone with the new program , now only a
lum psum of 500 Euro is available and will be
adm inistered by the sending organizat ion.

I KU m aintains a member database, that
consists of 1800 m em bers, among these
around 100 mem bers can be considered
act ive ones, also ex-volunteers from other
organisat ions join act ively.

LYVG Georgia ( presented by Lisa
Sam kharadze)  The organizat ion needs

experienced people who can help in the
act ivit ies of the organizat ion, have new ideas
for how the organisat ion could im prove. I t is
easier to cooperate with returnees then with
people “ from the st reet ” who do not have
understanding of the volunteering in general.

After returning from an EVS project each
volunteer is encouraged to help with the
future projects of the organizat ion.

Different opt ions are given to ex-EVS
volunteers: being mentors, part icipat ing in
t raining courses for new volunteers, running
excursions for the ones current ly hosted in
Georgia. The organisat ion is also t rying to
build up som e kind of volunteer database – to
be able to ident ify volunteers when they’re
m ost needed. Most of the volunteers are from
Tbilisi, however, the volunteers com ing from
other cit ies are harder to co-operate with.

After these 2 presentat ions other part icipants
also shared their experience in support ing the
re- integrat ion process of ex-EVS volunteers:

Germany
I CJA sends e-m ails with detailed informat ion
after the volunteer comes back: proposals to
becom e a m em ber, or to part icipate in a
camp for t rainers. Also during the service
volunteers receive e-mails from the ICJA
office. Another personalized e-m ail is sent
when the volunteer is back. Furtherm ore
I CYE Germ any provides each volunteer with a
Cert ificate. The next step is to become a
m em ber. This is possible after volunteering
for the organizat ion or for a regional group
for several m onths.

I n France the membership is paid. With the
m oney bet ter services can be provided also
for the m embers. When volunteers come
back they are invited to a group meet ing at
which they are provided with informat ion on
how they could becom e volunteers of the
organisat ion and what they could do.

Azerbaijan: AYAFE keeps in contact while the
volunteer is abroad. They send newslet ters
and usually call once the volunteers has
returned. Furthermore they organize face-  to-
face m eet ings with returnees, if possible as
group meet ing.
Formal membership. Every returnee becomes
a m ember, without any charge.

Poland – contact by EVS coordinator, no
newsletter. Welcom e let ter – no systemat ic
approach. Group meet ing – nat ional agency
does the group m eet ing, on every pre-
departure 8 euros -  annual fee, one can be

Day 5 : December 12th
Session : Morning
Act iv i t ies: Presentat ions, WG
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