
Fin al Act iv i t y Rep or t

Ex p lo r in g t h e Pot en t ia l o f Vo lu n t eer s in HI V an d
AI DS Edu cat ion an d Pr ev en t ion

Tr ain in g cou r se f o r y ou t h w or k er s in EU an d SEE cou n t r ies

 2 3 .0 9 –  2 9 .0 9 .2 0 0 6

 Bi r m in gh am , UK

This project has been carr ied out with the support of the
YOUTH programm e of the European Com munity.

 



Exploring the potent ial of volunteers in HI V and AI DS educat ion and prevent ion -
Training course for youth workers in EU and SEE count ries

2
23.09 – 29.09.2006

 Birm ingham, UK

Con t en t

I NTRODUCTI ON, AI MS AND OBJECTI VES 3

PROGRAMME OVERVI EW 4

DAI LY REPORTS BY PARTI CI PANTS 6

ANNEX 1 / PARTICIPANTS LI ST 2 1

ANNEX 2 / PRESENTATI ON:
"THE EU YOUTH I N ACTION PROGRAMME, BY ANDREAS SCHWAB,
ICYE INTERNATI ONAL OFFICE 2 2

ANNEX 3 / PRESENTATION
“EXPLORING THE POTENTIAL OF VOLUNTEERS IN HIV/AIDS PREVENTION WORK IN WESTERN AND
EASTERN EUROPEAN COUNTRIES”, BY MOHAMMED AL RAHIM, FRESHWINDS

2 4

ANNEX 4 / PRESENTATI ON: “HIV / AIDS EDUCATION AND PREVENTION FROM A

GLOBAL PERSPECTIVE, BY STEVEN INMAN, CRUSAID 2 6



Exploring the potent ial of volunteers in HI V and AI DS educat ion and prevent ion -
Training course for youth workers in EU and SEE count ries

3
23.09 – 29.09.2006

 Birm ingham, UK

I n t r od u ct io n

This docum ent is the act iv it y report of a
t raining course for youth workers run
joint ly by the I CYE I nternat ional Office,
Freshwinds and I CYE UK in Septem ber
2006 at Freshwinds Birm ingham
headquarters.

The Youth Programm e Act ion 5 act iv it y
was a support m easure to a them e-
related EVS project which is current ly
being implem ented in EU and SEE
count ries. I t brought together volunteer
coordinators of youth NGOs and project
supervisors of future EVS host
organisat ions act ive in HIV/ AI DS
prevent ion to em power them to network
and engage in partnerships around
volunteer exchange projects under the
EVS program m e.

The 24 part icipants from 5 EU and 5 SEE
count ries were t rained on the context
specific situat ion of HIV/ AI DS educat ion
in EU and SEE count ries, as well as on
the pract ical aspects of developing and
m anaging internat ional volunteer
exchange projects under the EVS
program m e schem e.

The programm e included inputs by
experts, t ransfer of know-how,
discussion groups and workshops as well
as project visits to HIV/ AI DS prevent ion
and care projects in Birm ingham and
surroundings providing first hand
learning opportunit ies.

The part icipants also explored the
cont ribut ion and value of internat ional
volunteering projects for the HIV/ AI DS
prevent ion and care sector, agreed on
com m on standards for preparat ion and
support of EVS volunteers in this
context , and developed ideas for future
bi-  and m ult ilateral projects, which could
be im plem ented within the newly
established network.

Part icipants great ly appreciated the
opportunit y to visit four different HI V
and AI DS prevent ion and care projects in
the Birm ingham area and to talk to the
respect ive project coordinators.

The Birm ingham TC was part icularly
successful in developing new -  and
st renghthening exist ing - partnerships
between the present EU and SEE
organisat ions. I t enabled part icipants to
learn from good pract ice and to develop
com m on qualit y standards for the
im plementat ion of future EVS projects in
the field of HI V/ AI DS prevent ion.
Furtherm ore a num ber of follow-up
projects between EU and SEE partner
organisat ions resulted from the t raining
course som e of which are present ly
being considered for submission.

We would like to thank all part icipants
and partner organisat ions for their
valuable contr ibut ions, enthusiasm and
group spirit which created a posit ive and
warm working atm osphere and led to
prom ising results.

Andreas Schwab
I nternat ional Office
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Pr og r am m e Ov er v iew

Day 1 Sat u r d ay , Sep t em b er 23 , 2 0 06
19: 00 Dinner
20: 00
20: 30

Welcome and presentation of the organizing team
Informal get-together

Day 2 Su nd ay , Sep t em b er 24 , 2 0 06
08: 30 Breakfast
9: 30 Departure by bus to Freshwinds m eet ing room
10: 00 ð·ð Getting to know each other

ð·ð Expectations
ð·ð Introduction to ICYE / Reflection on objectives of the training and of the

envisaged EU-SEE EVS project
ð·ð Programme presentation

11: 30 Coffee break
ð·ð Introduction to participants’ organisations/projects

13: 00 Lunch
15: 00 Visit and introduction to the EVS host organisation Freshwinds.

Tour of Birm ingham City Cent re, taking in landm arks and at t ract ions.

19: 00

Evening

Return to Hotel and dinner

I ntercultural Evening (count ry presentat ions)

Day 3 Mond ay , Sep t em b er 25 , 2 0 06
08: 30 Breakfast
09: 30 Dep ar t u r e t o Fr eshw inds Meet ing r oom

Presentat ion: “THE EU YOUTH Programme – Opportunit ies for EU-SEE co-
operat ion”

11: 00 Coffee Break
11: 30 Working groups:

Assessment of results of previous EVS projects in the field of HIV/AIDS prevention
and discussion on major challenges to be kept in mind for the cooperation within the
upcoming EVS project.

13: 00 Lunch
15: 00 HIV/AIDS Education and Prevention from a global and regional perspective:

Presentation about the situation of HIV/AIDS work on global level by Steven
Inman(Crusaid / participant to Toronto conference)

16: 30 Coffee Break
17: 00

18: 00
18: 30

Presentations on situation of HIV/AIDS work in the participating South East European
and EU countries
Plenary Discussion
Return to Hotel and Dinner

Day 4 Tu esd ay , Sep t em b er 2 6 , 20 0 6
08: 30 Breakfast
09: 30 Departure to Freshwinds Meeting room

Developing and Managing EU - SEE International Voluntary Service Projects:
(Introduction followed by working groups)

11: 00 Coffee Break
11: 30 Presentation of working group results in plenary and discussion on:

- “The contribution of EVS to HIV/AIDS prevention and peer sexual health
education work in EU and SEE countries”



Exploring the potent ial of volunteers in HI V and AI DS educat ion and prevent ion -
Training course for youth workers in EU and SEE count ries

5
23.09 – 29.09.2006

 Birm ingham, UK

- Agreement on common quality standards regarding contents and methodology
as basis for the future cooperation

Mid-Term Evaluat ion

13: 00 Lunch
15: 00 Training in groups on EVS Project Implementation

ð·ð Intercultural learning as basic training concept
ð·ð Task distribution of actors in multilateral EVS projects
ð·ð How to train and support host placement supervisors and EVS volunteers in

all project phases
ð·ð Role of mentors, how to select and train them
ð·ð Project monitoring and reporting requirements

16: 30 Coffee break
17: 00

18: 00
18: 30

ð·ð Main contents of Pre-departure, On-arrival, Mid-term and Final Evaluation
meetings – considering particular training needs of volunteers working in the
field of HIV/AIDS

Presentation by training groups in plenary
Return to hotel and dinner

Day 5 W ed n esd ay , Sep t em b er 2 7 , 20 0 6
08: 30 Breakfast
09: 30 Departure to Freshwinds Meeting room

Lecture “ Exploring the potential of volunteers in HIV/AIDS prevention work in
Western and Eastern European Countries”

11: 00

11: 30

Discussion in nationality mixed working groups on:
ð·ð strategies of prevention work in Eastern and Western European countries
ð·ð legislation / obstacles to prevention work
ð·ð Availability of governmental or other support

13: 00 Lunch
15: 00 Project Visit to local HIV/AIDS prevention projects / potential voluntary service

placements,
Evaluation of visit/meetings: Discussion on the situation of HIV /AIDS prevention work
in the UK. Comparison of the situation in European Union countries and South
Eastern European Countries’

18.30 Return to hotel and dinner
Evening Evening in town

Day 6 Th r usd ay , Sep t em ber 28 , 2 0 06
08: 30 Breakfast
09: 30 Departure to Freshwinds Meeting Room

Open space to develop ideas for future theme-related EU-SEE bi-  and m ult ilateral
EVS projects as well as support measures related to HI V/ AI DS prevent ion

11: 00 Coffee Break
11: 30 Project developm ent workshops
13: 00 Lunch
15: 00 Recommendations and Planning of Follow-up regarding:

- Documentation of the training courses’s results
- How to spread the word and ensure long-term cooperation?
- toolkit for trainers of EVS volunteers in HIV/AIDS prevention projects

17: 00 Final evaluat ion
18: 00
Evening

Return to hotel and dinner
Farewell Party

Day 7 Fr id ay , Sep t em b er 2 9 , 2 00 6
A.M Breakfast

Departure of Part icipants
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Dai ly Rep o r t s b y p ar t i cip an t s

Sunday m orning saw the groups first
visit t o the Freshwind’s office that would
provide a base for the training course
throughout the week ahead. Andreas
Schwab of the I CYE I nternat ional Office
on behalf of the organizers welcom ed all
part icipants and wished a fruit ful t raining
course in a pleasant working atm osphere
and a good group feeling. He thanked
the team of I CYE UK and Freshwinds for
the good cooperat ion during the
preparat ion and organizat ion phase.
Moham m ed Al Rahim on behalf of the
local hosts cont inued and int roduced the
team in charge of the logist ics and the
cultural and soial programm e. After a
short reflect ion and explanat ion
regarding the object ives of the t raining,
part icipants were invited to express their
expectat ions for the sem inar by putt ing
up their thoughts on a rope on lit t le
pieces of paper shaped like underwear.

Part icipants stated, that they were very
m ot ivated to learn about the situat ion
and exchange experiences regarding
HIV/ AI DS prevent ion in the part icipat ing
EU and SEE countr ies and to get a
deeper insight into the work done by
Freshwinds and other HIV/ AI DS
organisat ions in Birmingham . I n view of
the upcom ing m ult ilateral EVS project in
which som e of them would be involved
for the first t im e as sending and host
organsat ions one of the m ain
expectat ions was to clarify quest ions and
to discuss issues related to the EVS
guidelines and project im plem entat ion.
Furtherm ore part icipants expressed the
need to learn about each others work
approach / context and to discuss which
role the EVS volunteers would play in it .

After a short feedback by the facilit ators’
team , the programm e for the week was
presented in detail.

After the coffee break the part icipants
had the opportunit y to present their
organisat ions. This was an interest ing
session and gave a good idea of the
context in which the different
organisat ions are working and what
opportunit ies the m ult ilateral EVS project
could offer to them .

Day 1 : 24.09.2006
Session : Morning
Act iv i t ies: I nt roduct ion/ Programm e
Presentat ion
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After finishing the presentat ion of the
present organizat ions, the whole group
was invited for a sightseeing tour. We
were guided by Freshwinds staff. They
showed us the cent ral part of
Birm ingham cit y. We went to
Brindleyplace, the I KON Gallery, The
Convent ion Cent re, Centenary square,
and the Bullr ing shopping cent re. We
have seen am azing infrastructure at the
locat ions and m ost of the t raining course
part icipants were posit ively surprised
with the buildings and the cit y it self.

Our guides did a good job in explaining
the history and developm ent of the City
Centre and answered to our quest ions.

At 20,00 hrs we organized the
I ntercultural evening at the hotel which
turned out to be an excellent opportunit y
to get to know each other bet ter.

All part icipants part icipated in vot ing on
whose country presentat ion was the
best . We have seen m any good
presentat ions and enjoyed products from
the different count ries.

I n the end Croat ia was the winner of a
price for the best presentat ion. I t was a
very well organized and enjoyable
intercultural evening!

Day 1 : 24.09.2006
Session : Afternoon
Act iv i t ies: Presentat ions / Sightseeing
 tour
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The m orning session began with an
energizer followed by a lecture about the
new “Youth in Act ion” Program m e of the
European Union. The st ructure of the
Youth Field was presented in three
categories: Socrates (educat ion) ,
Leonardo (vocat ional t raining) and Youth
(non-form al educat ion) . The Youth in
Act ion programm e includes 5 act ions:
Youth for Europe, European voluntary
service, Youth in the world, Youth
support system s and Support for
European Cooperat ion in the youth field.

Everybody in the training course had
heard about the youth program m e,
around half of the part icipants had
already organized at least one act iv it y
under the youth program m e.
The EVS program m e was presented in
detail and all quest ions were answered.

To enable a discussion in sm aller circles
the part icipants were divided into three
groups. Each of the discussion tables
used the SW OT ANALYSI S (St rengths,
Weaknesses, Opportunit ies, Threats)
m ethod which aim ed at recognizing the
potent ial risks and benefit s of engaging
in the EVS programm e.

Please find below summ aries of each of
the groups’ results / ideas:

1 . Gr ou p I
St r en g t h s:

- Fosters volunteering
- Educat ional ability
- Capacity building
- Experience to m anage

projects
- Unity of purpose
- Local and internat ional

networking
W eak n esses:

- Lots of staff t im e
som et im es needed for
support ing the volunteers

- Volunteer qualif icat ions
are som et im es not
sufficient

- Financial base in som e
count ries not sufficient

- Lack of inform at ion (about
volunteers)

- Language barrier
- Com m unicat ion &

cooperat ion
Oppor t un i t ies:

- Benefit of cultural
understanding

- Outreach to com munity
(by authent ic people)

- I m pact on local-cultural
at t itudes

- Exchange of experience
Th r eat s:

- Under- funding
- Suitabilit y of the applicant
- Local-cultural at t it udes
- Legal/ Polit ical sensit ivites
- Select ion of volunteers

2 . Gr ou p I I
St r en g t h s:

- Learning opportunit ies
- Mot ivated Volunteer/ Host
- Prepared host organizat ion
- Qualit y on work
- Select ion proces
- Mutual exchangeof

sensat ive awareness
W eak n esses:

- Lack of m ot ivat ion
- Ext ra work for

Host / Volunteer
- Language barrier
- Cultural differences
- Host / Volunteer m ay not

m eet expectat ions
- Meaningless tasks

Oppor t un i t ies:
- Experiences
- I ntercultural learning
- Personal

developm ent / professional
- Knowledge of HIV/ AI DS
- Exchange of good

pract ices
- Networking

Day 2 : 25.09.2006
Session : Morning
Act iv i t ies: Presentat ion / Group work
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Threats
- Environm ental
- Feeling like a fish out of

water
- Volunteer not fit t ing in
- Work harder than

expected
- Em ot ional involvem ent

with realit y of work

3 . Gr ou p I I I
St r en g t h s:

- Fresh m ot ivat ion
- Help (another pair of

hands)
- Learning experience
- New point of view
- Very detailed project

W eak n esses:
- Language barrier
- No standards
- Not enough inform at ion

previously to service
- Supervision/ Supervisor

som et im es not available
Opor t un i t ies:

- Pre-departure visit / bet ter
preparat ion of the
volunteer

- Enable comm unicat ion
between volunteer &
HIV/ AI DS center

- Good t raining for volunteer
- Host should be prepared
- Paid m entor

Th r eat s:
- Prejudices/ stereotypes
- Support ing volunteers can

be very t im e consuming

Con clu sion :  m ost of the groups had the
sam e proposit ions. They all agreed that
host ing internat ional volunteers can be
of great benefit for the respect ive hos
organisat ions. Volunteers can be very
helpful and cont ribute to build capacit ies
of organizat ions and in m ost cases bring
new perspect ives and an intercultural
dim ension. The discussion groups
furtherm ore agreed that there are lots of
potent ial challenges and that good
planning and st ructures will be required
to pre-em pt and overcom e these.
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After a delicious lunch cooked by a team
of Afr ican wom en, the afternoon started
with the Lecture: HI V/ AI DS Educat ion
an d Pr even t ion f r om a Global an d
Reg ion al per spect iv e
The speech was presented by Steven
I nm an, head of grants and projects at
Crusaid and part icipant at the Toronto
conference.

After his int roduct ion Mr. Inm an started
to int roduce the realit y of the HIV/ AI DS
in UK and it its global dim ension.
He presented the facts as follows:
I n 2005

- in the UK, 59.000 people are
infected by HIV/ AI DS

- in Global dimension 42 m illion
infected by HIV/ AI DS

- of which 2.3 m illions were
children under 15

-  700.000 children were newly
infected

-  and 3.1 millions died from HI V

The Act ivit ies that Crusaid focus on
include:
- The hardship fund for people

living with HIV who m ay need
ext ra, one off financial support
( to buy household equipm ent etc)

- Test ing, Educat ion and
Prevent ions (there are six Crusaid
Clinics in the UK)

- Mental Health Work
- Advocacy peer to the lesbian and

gay comm unity.
- A program m e in South Afr ica

The presentat ion cont inued with a report
on the findings of the Toronto conference
and a plenary discussion about the m ain
challenges HI V/ AI DS poses for young
people and youth organisat ions.

Day 2 : 25.09.2006
Session : Afternoon
Act iv i t ies: Keynote speech / Discussion
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Day 3 : 26.09.2006
Session : Morning
Act iv i t ies: Presentat ion / Training
  groups

Tuesday m orning kicked off with a
presentat ion about “Developing and
Managing EU-SEE internat ional voluntary
service projects” . Rocio guided the group
through a typical EVS m ult ilateral project
cycle, as follows:

Po t en t ia l EVS Mu l t i la t er a l Pr o j ect

Cy cle

March 06 Project planning
Finding partners
Project draft ing

June 06 –  Project submit ted to
European Com mission (EC)
Sept 06 –  EC decision -> NO -> Yes
Oct / Nov –  I f Yes- Cont ract with EC
Nov 06 – Recruitm ent of volunteers
Dec 06- Select ion m atching
Jan 07 - Preparat ion of volunteers
Feb 07 - Preparatory Training of
volunteers in Berlin. Depart for host ing
count ries
June 07 - Mid term evaluat ion
m eet ing
Nov 07 –  Final evaluat ion m eet ing
in Berlin
Dec 07 –  Follow up
Jan 08 –  Final report to EVS

After this presentat ion the part icipants
were split into the following groups to
look at different pract ical aspects of
organising and m anaging an EVS project .
Here are the result s:

Gr ou p t ask :

Group 1
Andrea, Nert ila, Andrija, Am ela, Jana ,
Karina

Group 1 were asked to discuss the
following issues:
1)Volunteer Profile
2)Preparat ion of EVS volunteers
3)Recruitm ent , Select ion, Matching

4)Preparat ion of pract ical arrangem ents
for host ing volunteers

1 ) Vo lun t eer p r o f i le
-St rong m ot ivated, pat ient , responsible,
flexible,
-Open minded, posit ive
-Desire to work in prevent ion and
educat ion work in HIV/ AI DS
-Previous experience not needed
-One-week int roduct ion
-Desirable that the volunteers has

already worked in HIV/ Aids organizat ion
-Mature

-  One com m on language (english, local
language)
-At t itudes / beliefs, (adequate flexibilit y
for working in sensit ive area)

2 ) Pr epar at ion

-Face to face interview
-Week int roduct ion
-Evaluat ion, inform at ion session
-More m eet ings for technical
arrangem ents
- I nform at ion pack + contract HO/ SO
-Task descript ions
- I nform at ion about the count ry
-Situat ion of HI V/ Aids in the country
-Descript ion of work with target group

3) Select ion criter ia

-Detailed applicat ion form and
m ot ivat ion let ter
-Docum entat ion of previous experiences
-References and referees’ contacts
-Report on candidate by SO

4 ) Pr act ica l ar r an gem en t s
-Food and accom odat ion
- I n appartm ents, safe area, access to all
facilit ies and int roduced to local
com munity

Group 2
Anisa, Snezhana,Rosia, Sofia, Jan,
Marko, Jelena

Group 2 were asked to discuss the
following subject area:
1)Role of volunteers and tasks in the
field of HI V/ Aids prevent ion work



Exploring the potent ial of volunteers in HI V and AI DS educat ion and prevent ion -
Training course for youth workers in EU and SEE count ries

12
23.09 – 29.09.2006

 Birm ingham, UK

They cam e up with this list of potent ial
tasks to consider:
-Research
-Translat ion work
-Administ rat ive tasks
-Helping with t raining in the organizat ion
-Newslet ter edit ing
-Producing m aterial
-Film ing
-Updat ing website
-Helping with organising event
-Support in peer educat ion
-Workshop in english
-Helping with out reach program m e
-Updat ing info stands
-Attending volunteers meet ing
-Networking
-Help assist ing pat ients with domest ic
tasks
-Decorat ion works
-Check m aterials
-Helping with exhibit ions
-Support in workshops
-Conflict resolut ion

Gr ou p 3
Tanja, Nena, Jenny, Eni, Kate,
Muham ed,Lorena

Group 3 considered the following areas:

Mon i t or in g / Su ppo r t an d Ev alu at ion

o f t h e Vo lu n t eer

-Good supervision
-Regular report ing
-Writ ing reports
-Evidence
-Midterm evaluat ion
-Conflict resolut ion
-Good supervision
-Early resolut ion is the key
-Good risk assesment and appropriate
accom odat ion
-Good working relat ionship with partners
-Clear Chain of concern
-To solve the problem locally first
-Methods and resources
-Regular Volunteer m eet ing
-  Non t raining cam ps
-Lead person is the key
-Clear hierarchy
-Clear roles
-Understanding aim s
-Clear com municat ion
-Support

-Cultural support
-Language support
-Job role support
-Social support

I n t er cu l t u r a l lear n in g

-Cultural local explanat ion
-Local custom s
-Two way exchange
-Encourage volunteer to share their
culture
- I ntegrat ion in local com munity
-Posit ive exposure to local comm unity
-Hosts
-Sports club
-Youth clubs
-Dance clubs
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Day 3 : 26.09.2006
Session : Afternoon
Act iv i t ies: Group work

After another delicious lunch the
afternoon t raining session focused on
how to organise an effect ive t raining
cycle for the volunteers

All part icipants were divided into 3
groups with different tasks. The first
group prepared the pre-departure
t raining sem inar curr icula, the second –
on arr ival t raining curricula and the third
– mid- term and final evaluat ion m eet ing
curricula.
The first groups decided that p r e-
depar t u r e t r a in in g  should involve:

ð·ð I nform at ion on EVS
ð·ð Basic info about youth

program m e
ð·ð Pract ical inform at ion (working

days, holidays)
ð·ð Rights and responsibilit ies of both

sides (volunteer and host org.)
ð·ð Expectat ions/ fears
ð·ð Different actors/ roles
ð·ð Gett ing to know each other
ð·ð I CL / cultural shock (stereotypes

and prejudices) ident it y issues
ð·ð Crisis m anagement and conflict

resolut ions
ð·ð Short inform at ion about project

and host organizat ion
ð·ð Share experience with ex-EVS
ð·ð HIV and sexual health topics

Methods for t raining are: role plays, ice
breaking, presentat ion, quiz, wait ing list ,
etc.

The second group’s task was on arr ival
t raining. The group decided that the
durat ion could be 3-5 days, and the
locat ion should be in som e other place
than the office. The m ain topics to cover:

ð·ð I nform at ion about EVS
(philosophy, rights, responsibilit y)

ð·ð Volunteering context in relevant
count ry

ð·ð Country Culture (history; m ain
inform at ion about typical life,
gender/ sexualit y (do’s and
don’t s)

ð·ð Country inform at ion and technical
inform at ion (t ravel/ insurance,
hospitals, pract icalit ies, police
office)

ð·ð Volunteers’
hopes/ fears/ expectat ions

ð·ð I ntercultural learning
ð·ð Language courses
ð·ð Crises intervent ions (problem

solving, conflict resolut ion, chain
of concern)

ð·ð I nform at ion about host ing and
coordinat ing organizat ions
(history, work/ pract ices, ethos,
rules, working ours, etc.) .

ð·ð To know m ore each others
ð·ð Main inform at ion about HIV/ AI DS

and prevent ion act ivit ies in the
count ry

Methodology:
ð·ð Group discussions
ð·ð Gam es (intercultural learning, ice

breakers, energizers)
ð·ð Team building (involve staff) ,

etc.)
ð·ð Lectures
ð·ð Role plays ( forum theat re)
ð·ð Quizzes
ð·ð Collages
ð·ð Let ters to them selves
ð·ð Mapping
ð·ð Excursions/ Films about count ry
ð·ð Video

The third group prepared the Mid - t er m
an d Fin al Ev alu at ion  m eet ings’
curricula. Their presentat ion was based
on SEE countr ies and they had chosen to
work on a concrete exam ple: the joint
m id term evaluat ion which would be
organized by ADP ZI D in Tirana in
Decem ber 2006 for 7 volunteers from all
SEE count ries.
Com posit ion of team :
Organized by ADP ZI D, BALKAN I DEA
and CAZAS
Part icipants: 7 volunteers and 7
supervisors or som eone who is in direct
contact with the volunteers.
Trainers – to be decided by organizing
team .

Contents of 3 days m eet ing:
ð·ð Evaluat ion of the volunteers

situat ions and feelings so far
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( liv ing environm ent , working
environm ent , expectat ions,
em ot ions, integrat ion, learning
experiences, potent ial
developm ent and review of tasks)

ð·ð Evaluat ion of the host
organizat ion’s experience with the
volunteers ( relat ionship with
volunteer, challenges, possible
im prove-m ent )

ð·ð How to write the final report ;
ð·ð Planning of the volunteers future

act iv it ies;
ð·ð Project visit and discussion on the

them e and work context

Methods for the m eet ing:
ð·ð Separate m eet ings for volunteers

and host organizat ions and
presentat ion of result s in plenary;

ð·ð Presentat ions by volunteers;
ð·ð I ntercultural gam es, group

building act iv it ies and role plays
(som e difficult or funny
situat ions) ;

ð·ð Presentat ion about HIV/ AI DS
situat ion – project visit –
discussion;

ð·ð Short feedback to sending
organizat ion ( in this case the
I CYE internat ional office and
sending organizat ion;

ð·ð Brainstorming and cluster ing.

They found that contents and m ethods
for final evaluat ion m eet ing could be the
sam e as for the m id term m eet ing. They
added only three new points.

ð·ð Writ ten final reports from host
organizat ion and volunteers;

ð·ð Evaluat ion of cooperat ion
experience with volunteers;

ð·ð Feedback from volunteers and
suggest ions.

The afternoons t raining sessions finished
off with a MI D- TERM TRAI N I NG
EVALUATI ON
Th e r esu l t s of t h is w er e as fo l low s:
Most of part icipants were sat isfied on
seminar topics, m ost of them know m ore
about HI V/ AI DS situat ion in the region,
inform at ion about work with r isk groups
and m ain act ivit ies of prevent ive work on
this field. They had m et new persons,

new contacts and friends. The facilit ators
and staff agreed that it is enriching to
have so m any different organisat ions
and m ot ivated young people present
enabling a fruit ful give and take. All
part icipants agreed that the workig
atm osphere had been very good so far.
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Day 4 : 27.09.2006
Session : Morning
Act iv i t ies: Lecture / Discussion

The m orning session started with a
lecture by Moham med Al Rahim , founder
and chief execut ive at Freshwinds on:

“ Ex p lor in g t h e po t en t ia l o f
v o lu n t eer s in HI V/ AI DS pr ev en t ion
w or k in W est er n an d East er n
Eu r opean Cou n t r ies”

The powerpoint presentat ion (see annex)

was followed by a discussion in

nat ionalit y mixed working groups on:
ð·ð st rategies of prevent ion work in

Eastern and Western European
count ries

ð·ð legislat ion / obstacles to
prevent ion work

ð·ð Availabilit y of governmental or other
support
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After the lunch break, Freshwind´ s staff
int roduced us m ore closely with the
Freshwinds work, and we had a study
visit through the offices. We had the
longest chat with Terence, who
int roduced us to som e m ethods of the
work with the African and Caribbean
com munity in Birm ingham . They go
direct ly to the com munity, and recruit
their volunteers and coworkers from
there, so they can m ore eaisly
approach/ work with this com munity.
After a short , but qualit y walk through
Freshwind´ s offices, we went to the cit y
to visit som e organisat ion who work in
the field of HIV/ AI DS with different
target groups:

§ First , we visited “ ADCARE” .
Mrs. Sajda At iq, Project Manager,
int roduce us the history od ADCARE and
present work. Most ly, the project is for
ex/ pr isoners, drug users, alcohol
addicted, m ental health problems and
people living with HI V/ AI DS. By offering
support with accom m odat ion
arrangem ents ADCARE enables those
people to integrate with a comm unity
and to live in dignit y.

§ After ADCARE we visited the
“Terence Higgins Trust ” (THT) .

Mr. Mat thew Keogh, Services Manager of
THT introduced their work. Most ly they
support the comm unity and work on HIV
prevent ion. They also have partnership

relat ionship with other organisat ions.
Also, they provide different t reatm ents,
give m edical support and organize
seminars... They have m ore than 1200
clients but only around 100 of them are
HIV/ AI DS infected.
THT runs a rapid clinic, where people can
find out whether they are HI V posit ive in
just 10 minutes. 8 people every week
com e, and test .

§ The third organisat ion we visited
was “HEALTHY GAY LI FE”
( HGL) - ht tp: / / hgl.nhs.uk .

Mr. Nigel Burbidge, Manager of HGL
int roducee us to the work of HGL. HGL
is an HIV prevent ion service that
provides that works towards a reduct ion
of HI V infect ions in the com munity they
work with. They have 12 m embers of
staff, and also 24 volunteers. They work
on various cam paigns, counselling,
condom dist r ibut ion, advices, prevent ion
and prom ot ion of healthy life. Also they
have a clinic for test ing, and they have
around 12 people every week to test .

§ The last organisat ion we visited
was “Abp lu s” –
ht tp: / / www.abplus.rg.uk .

This organisat ion was founded by 4 HI V
posit ive persones, and today m ost of the
staff are HI V posit ive. They are a support
group for people living with and affected
by HI V. They offer support across race,
age, gender, sexualit y and lifestyle to all
individuals living with and affected by
HIV. They also offer therapies, food
bank, tea/ coffe and lunch, access to the
I nternet , counseling, Cit izen Advice
Bureau support worker, sexual advice
couselling. Also every Tuesday they offer
HIV, Syphilis and Hepat it is test ing.

Day 4 : 27.09.2006
Session : Afternoon
Act iv i t ies: Project Visits



Exploring the potent ial of volunteers in HI V and AI DS educat ion and prevent ion -
Training course for youth workers in EU and SEE count ries

17
23.09 – 29.09.2006

 Birm ingham, UK

The m orning began with a num ber of
announcem ents and an agreem ent about
the daily plan as well as the planning for
the farewell party.

After that , the facilit ators introduced the
object ives of this session and we got
post - it s. We were invited to note down
our individual ideas about future projects
we would be interested to work on.

Each part icipant then stepped forward to
present 1-3 ideas. The post it s were
clustered and ordered according to
project t ype. After this we split into
working groups to discuss the proposed
projects in detail and to develop draft
project proposals.
The following structure was provided to
facilit ate our work:

§ Aim s, object ives, needs
assessm ent , expecedt result s

§ Main act ivites
§ Act ion plan (t im e, venue)
§ Partner organizat ions, count ries

involved

Part icipantes were able to chose the
following groups according to their
interests:

1. t raining
2. youth exchange, work cam p, peer

educat ion
3. EVS and support to EVS (SSV,

m ateriales)
4. I nternet Resources
5. Cam paigns and set t ing up /

support to HI V work fields

11.15 – 13.00

Project development workshop

Working in small groups from 11.15 t ill
12.15. After that we had presentat ion of each
group work.

1st group – TRAI NI NG

Part icipants: Snezana, Tat jana, Raffaela,
Jan, Marko, Nevenka, Doriana, Anisa

Content

§ HIV/ AI DS field

- EVS volunteers ( for

each! ) , session in

predeparture training

- Basic I nfo

HIV/ AI DS/ Sexual health

- ½ -  1 day

§ EVS volunteers HI V/ AI DS field

- Specific t raining

HIV/ AI DS; target groups;

acceptance, m ethods,

st rategies

- As a standard 3 days

§ TRAI NI NG FOR TRAI NERS

- skills and lectures with

experts

- 10 days

§ TRAI NI NG FOR MULTI -PLAYERS

Day 5 : 28.09.2006
Session : Morning
Act iv i t ies: Project Development
 Workshops
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- Spread off knowledges,

wisdom richness

§ SOHO

- HIV/ AI DS field

2nd group - YOUTH EXCHANGE

Part icipants: Rocio, Sofia, Milica, Am ela,

Anisa

Aim s:

§ raising awareness am ong

youth program

§ get t ing to know field work

§ m aking yp realize global

dim ension of HIV/ AI DS

Needs assesment :

§ how m ch workshops visits ...

§ m ethods

§ resources

Main act ivit ies:

§ workshops, lectures, role plays...

§ visit t o relevant organisat ions and

projects

§ intercultural act iv it ies

§ reflect ing & evaluat ion

§ m ult im edia report

Act ion plan:

Albania will apply in July (7 days)

Partners : Portugal, Spain, Montenegro,

Albania, Serbia

10 PAX m aximum per count ry (8 pax

and 2 leaders)

W or k cam ps

Aim s:

Fight against st igm a and discrim inat ion

Raising awareness

Main act ivit ies:

§ designing and dist r ibut ing prom o

m aterial

§ organising info stand

§ exhibit ions

§ concerts

§ m edia

Act ion plan:

§ northern Montenegro( 7 towns)

§ 10 days

§ summ er

Partners: CAZAS

Montenegro, Albania,Serbia, Spain

3rd group: SHORT STUDY VI SI T

Part icipants: Jelena, Muham ed, Andreas,

Jenny, Caarina

1st of February to apply, end of

Septem ber-  act iv it ies start

Aim :

Orientat ion on HIV/ AI DS local situat ion

Novi Sad- Podgorica –Split -  Livno-  Split

Podgorica-  Split -  Livno-Novi Sad

5 days,20 pax (each count ries 2 pax)

count ries : UK, Germ any, Lithuania,

Estonia,Spain

 Croat ia,Bosnia, Albania,

Montenegro,Serbia

Mu l t i la t er a l EVS

Aim s :
Capacity building between EU/ SEE in
field of HI V prevent ion, care and support
Act ivit ies:

§ t raining/ field work in hom e count ry
(1 m onth)

§ 6 m onths EVS
between HIV/ AI DS organisat ions
and youth organisat ions

§ voluntary work in hom e country(on
return to cascade knowledge-
m ult iplier effect ,
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 m in 1 m onth)
Criter ia:
Young people (18-  30) already working /
volunteering in HI V/ AI DS area
interested in developing a career in this
area

Project should encourage part icipat ion of
young HIV posit ive people

To apply 1st of February
Project start on end of Septem ber

4th group - HI V/ AI DS ONLI NE
RESOURCE
Part icipants: Andrija, Denis, Janna, Dren

1.Contents
§ about this project
§ info about HIV/ aids in Bih
§ database with cntats od the

HIV/ AI DS organizat ions in bih
§ all inst it ut ions with update

contats where people can
undergo test ing, recieve
support , t reatm ents

§ prevent ion
§ etc (we are sure that we

forget som ething J  )
§ faq

2. New´ s sect ion
§ all part ies involved, will be

provided with login in order to
upload news related to the
HIV/ AI DS

3. Volunteering
§ info about EVS
§ info on volunteering in

HIV/ AI DS field
§ elect ronic applicat ion form for

volunteers who wants to join
HIV/ AI DS orgnizat ions

§ evs stories and project
experances involved in
HIV/ AI DS for every volunteer

§ uk and other posit ive stor ies
4. Expert sect ion

§ quest ions about HI V/ AI DS
answered by experts in this
field (dr´ s, others...)

§ forum – live chat (to
encourage HIV)

5. Links sect ion
§ all r levant organizat ions on

internat iona level

§ partners involved links on
other reated projects
worldwide

6. Partners
§ ycl, icye, lft , Bulkan Sun

Flowers, Freshwinds, UNV etc.
(we are open!)

7. Deadline
§ February, 1th 2007.

8. Act ion plan
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The afternoon started in plenary with
further presentat ions of the result s of
the m orning session and agreem ents
about the follow-up of this t raining
course.
Moham m ed Al Rahim on behalf of
Freshwinds offered to engage in the
developm ent of a European support
network. For this he would first circle a
quest ionnaire am ong the present
HIV/ AI DS organisat ions which would aim
at detect ing the st rengths and
weaknesses of each organisat ion in view
of support m easures which could be
undertaken with the support of UK
donors and funders.
After a brief discussion part icipants from
SEE count ries expressed their interest to
be part of this network and thanked
Moham m ed for taking the init iat ive.

Andreas Schwab m ent ioned that the
upcoming mult ilateral EVS project was
an excellent opportunit y to put in
pract ice the lessons learnt during this
t raining course and asked the
part icipants to m ake sure that their
colleagues in the respect ive sending and
host organisat ions can also benefit from
their experience.
The afternoon session ended with the
final evaluat ion for which part icipants were
invited to reflect on and evaluate the
following m ain elements:
program , learning results, input provided
facilitat ion, accomm odat ion and food, group
atm osphere and logist ics.

At the end of the program the group did
the final round, all part icipants first ly
hugged, then

ð·ð thanked the organizers and
facilit ators,

ð·ð special thanks went to the staff of
Freshwinds for their effort s for
organizing such a perfect seminar
and for being such good hosts

ð·ð m ost of the part icipants felt that
the t raining course had been very
successful in providing them with
new inform at ion and contacts
regarding HIV/ AI DS prevent ion,
which would be useful in their
future work

ð·ð part icipants furtherm ore expressed
that they felt m ore secure now to
work on the im plem entat ion of the
upcoming EVS project , hoping that
the project would be approved and
start soon

ð·ð they also expressed their wish to
work on joints act iv it ies and
projects in future and to stay
connected with each other.

The t raining course ended with a fun and
fantast ic FAREWELL PARTY enjoyed by
all! !

Day 5 : 28.09.2006
Session : Afternoon
Act iv i t ies: Plenary presentat ion and
 Final Evaluat ion
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ANNEX 1 / Part icipants List

Coun t r y Or g an isat ion Par t i cip an t s Con t act :

Albania
Albanian Sociaty in
Development

Lika Doriana asdalbania@yahoo.com

Albania Aksion Plus
Subashi Anisa

anisubashi@yahoo.com

Albania Balkan Sunflowers Albania Gaxho Enisa asdalbania@yahoo.com

Bosnia and
Herzegovina

Youth Cent re Livno Vrdoljak Andrija andrija@cm livno.org

Bosnia and
Herzegovina

Youth Cent re Livno
Jandric Denis denoza@cm livno.org

Croat ia VCZ D'Apolito Raffaella aniteit@yahoo.it

Croat ia Help-  Split Mardesic Nevenka nenasplit@yahoo.com

Kosovo Balkan Sunflowers Kosovo Ukm ata Dren dren.ukm ata@gmail.com

Montenegro ADP ZI D Radevic Mirca m ilicaradevic@yahoo.com

Montenegro ADP ZI D Turk Marko voc@cg.yu

Montenegro
Montenegrin Associat ion
against AI Ds -  Cazas

Kovacevic Amela ameliepaska@yahoo.com

Serbia Balkan Idea Baclija Snezana baclijas@neobee.net

Serbia Em prona Stojanovic Jelena jejajo@neobee.net

Estonia NGO Living for Tom orrow Tubli Janna jaana@lft .ee

Estonia AI Ds Prevent ion Cent re Dodatko Tat jana tanja.dodatko@gm ail.com

Estonia ESTYES Konsap Kaarina kiisukeauhh@gmail.com

Germany Mancheck Bluschke Jan jan@m ancheck-berlin.de

Lithuania Deineta Pet ravicius Leonas Csa@kaunas.om nitel.net

Lithuania Lithuanian AI Ds Cent re Stoniene Loreta loreta@aids.lt

Spain Aserm un Perez Rocio aserm un@yahoo.es

Spain
Universidad Popular
de Castuera

Gonzalez
Pozo

Sofia sofigonpo@hotmail.com

UK Freshwinds Taylor Myles m yles.taylor@freshwinds.org.uk

UK I CYE UK Sm ith Jenny m anager@icye.org.uk

STAFF

UK Freshwinds Al Rahim Moham med
Moham med.al-
rahim@freshwinds.org.uk

Germany I CYE Internat ional Office Schwab Andreas icyeio@ipn-b.de
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ANNEX 2 / Pr esen t a t io n : Th e EU YOUTH I N ACTI ON PROGRAMME
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ANNEX 3 / Explor ing the potent ial of volunteers in Western and Eastern

European Countr ies, by Moham m ed Al Rahim , Freshwinds
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ANNEX 4 / Presentat ion: “HIV / AIDS Educat ion and Prevent ion from a Global

Perspect ive, by Steven Inm an, Crusaid

Pe
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