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I n t r od u ct ion

The present docum ent is an act ivity

report of the EU – Eastern Europe and

Caucasus t raining course on Youth

volunteering in sensit ive contexts, held in

Baku, Azerbaijan, from the 19.06.2006 –

25.06.2006.

The main object ives of this act ivity were

to t rain part icipants with regards to the

specific situat ion of refugees, I DP's and

m igrants in EU and EECA count ries and to

t ransfer know-how on development and

im plem entat ion of t ransnat ional voluntary

service projects with sensit ive target

groups. The part icipants were youth

workers and representat ives of host

organisat ions working with refugees,

m igrants and I DPs. They learned about

the work with refugees/ I DP’s and

m igrants in each others count ries with a

part icular focus on the context of I DP’s

and refugee issues in the Caucasus

region. They also acquired soft skills for

their future tasks in host ing and sending

EVS volunteers in sensit ive contexts.

The programm e included inputs by

experts, t ransfer of know-how, discussion

groups and workshops as well as project

visits to refugee and IDP Cent res in Baku

and surroundings providing first hand

inform at ion and m ult iple learning

opportunit ies.

Last but not least this t raining course

prepared the ground and supported the

im plem entat ion of the m ult ilateral EVS

project “Europe and Hum an Rights” which

is current ly being im plemented by the

I CYE I nternat ional office in cooperat ion,

with most of the partner organisat ions

which were represented at this t raining

course.

Both the t raining and the exchange of

young volunteers were carried out to

support the work of the respect ive host

organisat ions as well as to dem onst rate

the need and potent ial for cooperat ion in

a European context .

We would like to thank all part icipants

and partner organisat ions for their

valuable cont ribut ions, enthusiasm and

group spir it which created a posit ive and

warm working atm osphere and led to

prom ising results.

Andreas Schwab

I CYE Internat ional Office
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Con t ex t an d m ot iv at ion :

After the collapse of the Soviet Union,

several conflicts have emerged and

cont inue to have a significant negat ive

im pact on the econom ic and social

development of the count ries in Eastern

Europe and the Caucasus region. As a

result  of the m ilitary conflicts in Arm enia,

Azerbaijan, Georgia, Moldova and Russia,

several m illions of people have become

refugees or IDPs ( I nternally displaced

persons) . Even at the present t im e, m ore

than a decade after their displacement ,

the m ajority of the people affected by the

conflicts are suffering from ext remely poor

living condit ions – in tent cam ps,

dorm itories, railway stat ions, abandoned

factory buildings etc. Moreover, post -

comm unist governm ents are not able to

provide m inim um condit ions for I DPs/

refugees because of lack of financial

resources. Lack of social provisions,

educat ion and econom ic opportunit ies

m akes young people belonging to these

groups part icularly vulnerable and

excluded from society.

Against this background, youth m obilit y

and voluntary service act ivit ies supported

by the Youth Programm e can cont ribute a

great deal to confidence and capacity-

building and to st rengthening the role of

young people from different ethnic

backgrounds as “agents of change” in civil

society.

Development of EVS projects in post -

conflict regions however requires sensit ive

approaches. When working with

refugees/ I DPs and m igrants, volunteers

and volunteer organisat ions should be

well prepared and aware about the

history and situat ion of the part icular

target group and should define their

work in the context of m inim izat ion of

probabilit y of escalat ion of conflict in the

future.

Within this context youth workers from

Armenia, Azerbaijan, Georgia, Moldova

and Russia during a recent t raining

course run by ICYE, expressed their

interest to develop a new generat ion of

EVS projects focussing on the work with

refugees, m igrants and I DP’s in their

count ries. The EU partner organisat ions

responded favourably to the idea which

builds on their successful experience with

sim ilar projects implem ented in EU

count ries in 2003 and in South East

European Count ries in 2004.

Considering the need for context

sensit ive approaches in working with

these part icular target groups, a support

m easure in form of a t raining course was

deemed essent ial to prepare youth

workers and representat ives of

refugee/ I DP/ m igrant organisat ions for

their respect ive roles as sending, host ing

and coordinat ing organisat ions in future

EVS projects, as well as to enable them

to establish stable partnerships and

develop innovat ive projects in addressing

the needs of the above m ent ioned target

groups.
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Pr og r am m e ov er v iew

Day 1 Mond ay , Jun e 19 , 2 0 06

A.M.
P.M.  Arrival of part icipants at Baku

ð·ð Welcom e and presentat ion of the organizing team
ð·ð I nformal get - together

Day 2 Tu esd ay , Ju n e 2 0 , 20 0 6
10: 00 Opening Cerem ony: “Young IDP’s and refugees in EEAC count ries-  a challenge

for Civil Society” with guest speakers of Minist ry of Youth and Sports, State
Com m ission for refugees and I DP’s, UNHCR, NRC

- Presentat ion of part icipants
- I ce breaking and nam e game

15: 00

Evening

- Expectat ions of part icipants
- I nt roduct ion to the programme
- Presentat ion of program mes and act ivit ies of part icipat ing organizat ions

 I ntercultural Evening

Day 3 W ed n esd ay , Ju ne 2 1 , 20 0 6

9: 30

10: 30

12: 00

 
Plenary presentat ion: the EU Youth Program me

 Le Lectures:
- I nt roduct ion to the I nternat ional Protect ion of Refugees (30 m in) UNHCR
- Situat ion of and work with Refugees, IDP’s and asylum seekers in

Azerbaijan (30 m in) by Mr. Mahir Safarli, UNHCR/ Azerbaijan office

Lecture: “Context sensit ive approaches to development , hum anitarian assistance
and peace-  building” , by Em in Am rullayev, AYAFE and Catholic Relief Services

- Workshops to: crit ically review the organizat ions’ experience in working
with the target groups, -define part icular needs of host organizat ions
working with refugees, m igrants, I DPs with regards to: EVS project
planning, project preparat ion, project implem entat ion, m onitoring and
follow-up

- Presentat ion and discussion of workshop results in plenary

15: 00

Evening

Visit to the EVS host organizat ion UNHCR Youth and Wom an Refugee Center in
the City Center of Baku, int roduct ions of hosts and guests, discussion with
project supervisor and volunteer as well as socializing with the refugee
comm unity.
Followed by City Tour Baku, visit ing Out Door Museum of “Shirvanshahlar
Sarayi” (Shirvanshah’s Palace) and Maiden Tower.

Dinner at restaurant : OASI S

Day 4 Th u r sd ay , Ju n e 2 2 , 2 00 6
10: 00

11: 00

12: 00

Evaluat ion of visit to UNHCR Youth and Wom en Refugee Cent re and discussion

I nt roduct ion to EC reference document : “Rights and responsibilit ies of host
organizat ions, sending organizat ions mentors”

Working groups: Adapt ing the rights and responsibilit ies of EVS project partners
to sensit ive contexts -  Elaborat ion of detailed task descript ions for all partners in
the envisaged EVS project

15: 00 Mid- term Evaluat ion



19.06.2006-25.06.2006 Baku, Azerbaijan 6

Youth volunteering in sensitive contexts
Training course on Refugees, Migrantsand IDP’s in EEAC and EU countries

Report on results of work groups, presentat ion of tasks checklists

Training groups:
“Support ing EVS volunteers and dynam ic problem solving”

Preparat ion of role games to dem onst rate potent ial areas of conflict in sensit ive
areas of work and m ake suggest ions on how they should be dealt with.

Day 5 Fr id ay , Ju n e 2 3 , 2 00 6

09: 30

11: 00

12: 00

Presentat ion of Workshop Results and 3 role plays in plenary

Lecture: “The polit ical, legal and social situat ion of I DPs in Azerbaijan and
part icularit ies of the work with I DPs” -  by Elnur Nasibov, Norwegian Refugee
Council

Training sessions on: Main contents of Pre-departure, On-arrival, Mid- term and
Final Evaluat ion meet ings and the EC reference docum ent “EVS Volunteer
Training-Guidelines and Minim um Quality Standards”
 

15: 00

16: 00

17: 30

Cont inuat ion of Training in groups

Working groups to:
ð·ð Define addit ional t raining requirem ents for volunteers in sensit ive
areas of work
ð·ð Make recomm endat ions for m ethods and m aterial to be used in
t raining sessions

Presentat ion of working group results on:
- Programm e of On-arrival t raining of envisaged EVS project
- Programm e of Mid- term evaluat ion of envisaged EVS project
- Welcom e and project inform at ion letter for EVS volunteers
- Methodology for t raining EVS volunteers in sensit ive contexts

Recom mendat ions and agreements

Day 6
 
 Sat u r d ay , Ju n e 2 4 , 2 00 6

A.M.

P.M.

Evening

 
Visit to EVS host organizat ion-  Norwegian Refugee Council in Sumgayit ,
int roduct ions of hosts and guests, discussion with project supervisor and
volunteer as well as socializing with the I DP comm unity.

Open space to develop ideas for future EU-EECA bi-and mult ilateral EVS
projects as well as support measures related to the work with refugees,
m igrants and I DP’s.

Recom mendat ions and Planning of Follow-up
Final evaluat ion

Farewell Party

Day 7 Su nd ay , Jun e 25 , 2 0 06
A.M. ð·ð Departure of part icipants
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Dai ly Rep or t s b y p ar t icip an t s

The I nternat ional t raining course was

officially opened by Mr . Bab ayev , ( Fi r s t

Dep u t y Min ist er o f You t h an d Sp or t s) .

His opening speech was followed by

presentat ions m ade by:

- Mr. Nasibov from Norwegian

Refugee Council (NRC)

- Mr. Safarli from the United Nat ions

High Com m ission on Refugees

(UNHCR Azerbaijan)

- Mr. Kahram anov from the State

Com m it tee of Refugees and I DPs

During the official opening of this t raining

course, st rong emphasis was put on the

issue related to the Nagorno-Karabakh

disputed area, which current ly lead to the

d isp lacem en t o f m or e t h an 6 0 0 ,00 0

p er son s w i t h in Azer b ai j an  and has also

consequences in neighboring count ries such

as Arm enia where 230,000 persons have

been displaced because of the conflict in the

Nagorno-Karabakh region. I n Azerbaijan, the

I DPs situat ion is therefore a crucial

component in the assistance provided by the

Government , the NGO Sector and the United

Nat ions, especially in the following fields and

contexts:

- I ntegrat ion

- Providing shelter

- Educat ion and Health

- Protect ion, Legal and Counseling

components

- Social and employment policies

- Fundraising

All officials present at the opening cerem ony

st ressed the im portance of the EU-EECA

cooperat ion under the EU Youth program as

a major com ponent in reinforcing the links

between young people of various count ries

and their work on issues related to refugees

and I DPs in Azerbaijan and neighboring

count ries, as well as the count ries of the

region.

Following this, the m ajor aim s and goals of

the workshop and the programm e of the

t raining were presented by the

representat ive of ICYE, Mr. Schwab: He

pointed out that this TC was supported by

the EU YOUTH programm e (Act ion 5) and

was linked to the implementat ion of the

m ult ilateral EVS project “Europe and Human

Rights” for which an applicat ion had been

subm it ted by the ICYE I nternat ional Office in

cooperat ion with m ost of the partner

organizat ions represented at this t raining

course. The t raining was m eant to support

their work and to ensure a sm ooth

im plem entat ion of this challenging project .

Furthermore he stated that the TC was an

excellent opportunity to build last ing

partnerships between EU and EECA

organizat ions and to develop new EVS

projects in fields where EVS volunteers can

m ake a difference.

Dat e:  Tuesday, June 20, 2006

Session :  Morning

Act iv i t ies:  Opening/ Presentat ion of
 Part icipants/ Expectat ions
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Mr. Schwab then thanked all speakers as

well as the organizers of “AYAFE” for the

excellent work and good cooperat ion in

preparing the program me and arranging the

logist ics for this meet ing.

He then asked the part icipants to express

their interests and expectat ions for this

t raining course and encouraged them to play

an act ive role throughout the t raining.

After various technical announcements the

m orning session was closed.

I n the afternoon, we cont inued in plenary

with presentat ions of the organisat ions

represented at this meet ing. These are

summ aries of those presentat ions:

Associat ion o f Asy lu m Seek er s and

Ref ug ees in Po lan d – raising the

awareness about exile through art ist ical

expression, m igrat ion issues theat re, and

different act ivit ies for integrat ion of asylum

seekers and refugees.

FI YE Po land – Associat ion for Prom ot ion of

Voluntary Service. Main act ivit ies: EVS-

Long- term and short -term (host ing and

sending organisat ion), work camps, Long

Term Volunteering; MTV; Youth Exchanges,

etc.

DEI NETA I CYE Lithuania – Cent re of Youth

Voluntary Act ivit ies, EVS LT, Work cam ps

m ost ly in the field of Environm ental

Protect ion.

Ref ug ees Recep t ion Cen t r e in Li t hu an ia

– Working with refugees, children.

Volunteers from Spain and Macedonia

SW ALLOW S in Russia – ICYE partners,

Long- tem volunteering and short - term

volunteering. The goals are: support

condit ions for integrat ion and part icipat ion of

the young people in the society, to prom ote

the Samara region, youth m ovement for

development

ALTERNATI VE V in Uk r ain e – Ukrainian

Associat ion for Youth Cooperat ion.

Object ives: Work camps, Exchanges, LTV,

Dat e:  Tuesday, June 20, 2006

Session :  Afternoon

Act iv i t ies:  Presentat ions by part icipat ing
 Organizat ions
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Act ion 5 and Cam p America (partner of

I CYE, ALLIANCE)

Th e Main Dir ect ion fo r Ref ug ees in

Mo ld ov a – act ivit ies designed to help the

refugees and to promote the awareness

about this target group

VI A BELGI UM – Peace and Pluralism ,

I ntercultural Exchanges and voluntary work.

ASERMUN in Sp ain – prom ot ing

volunteering and youth exchanges, fostering

act ive cit izenship among youth, reinforcing

tolerance and solidarity (partner of ICYE and

observing member of Ext rem adura Youth

Council

Pow er Poin t p r esen t at ions:

Leag u e of Youn g Vo lun t ar y Geor g ians in

Geor g ia – a nat ional host / sending

organizat ion running EVS projects and

internat ional cultural youth exchanges in

Georgia.

Fou nd at ion f or Dev elopm en t of Hum an

Resou r ces in Geor g ia – is a non-

governmental, non-profit organizat ion and

its m ission: Prom ot ing human posit ive

potent ial for peace and well being in civil

society. Goals: Psychosocial assistance;

Peace and t rust building; Civic society

building. The organizat ion works with –

I DP’s, Ethnic m inorit ies, State officials,

Professionals and Para-professionals working

with children.

I n t er n at ion al Or g an isat ion fo r Mig r at ion

in Mo ld ov a – Them at ic areas of the

organizat ion are: Capacity building in

Migrat ion management ; Counter- t rafficking;

Labour m igrat ion.

AMEBENTO in Sp ain – is an organizat ion of

im m igrants from different count ries, located

in Don Benito. A private, non-profit m aking

organizat ion aim ed at providing the

necessary condit ions for the development of

the imm igrant populat ion.

VOLONTARI US/ AFSAI in I t a ly – is a

voluntary associat ion, which works within

the fram ework of solidarity in order to

defend hum an rights and dignity to help

everyone in every moment. The organizat ion

t r ies „ to give“ power and the will to live by

bringing any kind of help to the people in

need.

Gr enzen los in Aust r ia – the aim of the

organizat ion is to prom ote world peace and

tolerance though internat ional exchanges

and cultural learning. The philosophy of the

organizat ion is to create worldwide networks

of personal fr iendships between people of

different cultures, replacing racism and

ethnic intolerance by ideas of peace and

just ice. The services of the organizat ion are:

LTP; STP; SP; Programmes which require

special skills.

I NTERDOM in Ru ssia Fed er at ion –

working with projects that are aimed at

integrat ing children who had to leave their
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count ries due to conflict in their new

environm ents.

ADVI T in Mo ld ov a – „Europe without

borders“ is a youth non-profit organizat ion

based in Chisinau, Moldova. The goals of the

organizat ion are: to prom ote dialogue and

contact between young people from the

ent ire world; to create favourable condit ions

for cooperat ion between youth from different

cultures and nat ions.

The evening programm e started at 8: 30 pm

with presentat ions of the different count ry

groups featuring typical dances, songs,

poems, gam es as well as food and drinks

which the part icipants had prepared and

brought along.

 

I n the m orning we had several presentat ions

in plenary, start ing with the EU YOUTH

Programm e and the EVS programme.

Part icipants asked m any quest ions regarding

these presentat ions and explanat ions were

given.

With regards to Act ion 1, 2 and 5 different

projects were presented as pract ice

examples.

Since the focus of this TC was m ore on EVS,

examples of bi-  and mult ilateral EVS projects

were presented and evaluated regarding

their im pact on volunteers and local

comm unit ies in the field of refugees,

m igrants and I DP’S. The present refugee

organizat ions reported posit ively about their

experiences with EVS volunteers so far. I t

was noted however that volunteers in such

sensit ive areas had to be m ore mature and

able to work autonom ously, given the lack of

staff in m ost of the refugee and I DP cent res.

Dat e:  Wednesday, June 21, 2006

Session :  Morning

Act iv i t ies:  Plenary presentat ion/ Lectures
  Workshops
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The main act ivity of the afternoon was to

visit the Refugee Woman and Youth Cent re

(RWYC) in Baku, which is supported by

UNHCR, the UN-Refugee Agency.

I n this project Päivi Hem ilä, a young

volunteer from Finland was carrying out her

European Voluntary Service (EVS) project

since 4 months. She works with children,

teaching them songs and games in English

as well as playing different games with a

group of refugee-children, which she had

organized by herself.

Päivi provides workshops of art and

computer lessons for the young members of

the RWYC, where the students are very

happy to have such an opportunity to meet

somebody from another count ry, who shares

his/ her knowledge with them . Paivi plays an

im portant role in the project and we could

not ice that her presence has a very posit ive

effect on the youngsters.

We had the possibilit y to take part in one of

Paivi´ s English culture and game

workshops, in which all her children

part icipated with lots of enthusiasm , joy and

m ot ivat ion.

After the workshop, the st ructure and the

m ain act ivit ies of the RWYC were presented

to us by the coordinator Sevda Aleskerova.

Part icipants asked m any quest ions regarding

Päivi’s role in the project and the benefits for

the host organisat ion and shared their own

experiences with EVS volunteers in sim ilar

projects.

After the project visit we went to the old

historical city cent re of Baku,

where we visited some interest ing

m onuments like the Medintower and the

palace of Shirvanschah. Some of us went on

a small boat t r ip on the Caspian Sea in the

surroundings of the Azerbaijani Capital.

Dat e:  Wednesday, June 21, 2006 

Session :  Afternoon 

Act iv i t ies:  Visit to UNHCR/ City Tour in
 Baku
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I n the night an Azerbaijani Cultural Evening

was organized by the “Associat ion of Young

Azerbaijani Friends of Europe – AYAFE”,

where we had the possibilit y to get in touch

with the Azeri culture by eat ing typical Azeri

food and listening and dancing to typical

Azeri music. We feel that this was an

excellent opportunity for intercultural

learning and dialogue…

The morning programm e started with a brief

evaluat ion of the project visit to the UNHCR

Wom en and Youth Refugee Cent re.

Part icipants gave a very posit ive feedback to

the project and to the ent ire visit . Some

part icipants commented on the enthusiasm

with which the children were part icipat ing in

all act ivit ies. Others complimented the work

of the volunteer Paivi Hem ilä com ment ing

that she seems to be very integrated in the

project and is carrying out act ivit ies which

are benefit t ing the children a great deal and

for which the project usually would not have

the resources.

Then an int roduct ion to the EC reference

document : “Rights and responsibilit ies of

host organizat ions, sending organizat ions

m entors” was given.

Following this, we split in three groups to

discuss the contents of this document and to

adapt it to the work with volunteers in

sensit ive contexts. We then came back to

the plenary to present the results of our

discussions and to exchange experiences

with the issues we had seen of importance

for the field work with refugees, m igrants

and IDP’s.

Dat e:  Thursday, June 22, 2006

Session :  Morning

Act iv i t ies:  Plenary/ I nt roduct ion to EC
 Reference document /
 Working groups
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The m id- term evaluat ion of the TC was

carried out using the creat ive method of a

“wheather forecast ” . The m ajority of

part icipants stayed in the sunny corner,

stat ing that they appreciated the contents

and m ethodology of the t raining course so

far and enjoying the good weather and

convenient locat ion, as well as the good

group spir it . Som e part icipants felt that

sessions should start m ore on t ime and that

some t im e had been lost by wait ing for

part icipants arriving late at the plenary

session.

After this, the group split in t raining groups

on “Support ing EVS volunteers and dynam ic

problem solving” . These contained

inform at ion on intercultural learning, how to

t rain and support host placem ent

supervisors ( techniques of on-going

dialogue/ resolut ion of conflicts /

intercultural team building) ;

Select ion/ t raining of mentors role of support

person/ m entor, arranging for local contacts,

I n-service meet ing ( regularity / contents and

m ethods) .

Part icipants were then asked to prepare role

gam es to dem onst rate potent ial areas of

conflict in sensit ive areas of work and m ake

suggest ions on how they should be dealt

with.

Part icipants worked with enthusiasm unt il

the end of the afternoon, sharing

experiences and preparing the role gam es to

be presented the next morning.

 

Dat e:  Thursday, June 22, 2006

Session :  Afternoon

Act iv i t ies:  Mid- term Evaluat ion/ Report of
 Work groups/ Role Games
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The m orning began with the int roduct ion of

the program of the day to the part icipants.

Then the three groups (named Belgium ,

Lithuania and I taly) presented the role

gam es -  each with two possible solut ions.

1 ) Gr ou p BELGI UM:

The role-play:

- Volunteer at home in the morning: a

problemat ic situat ion in the house (no

water... .)

- Volunteer in the Bus: difficult ies with

t ransport in bus and then with taxi

- Volunteer in the Project : late and the

coordinator has no t ime to hear him .

- Volunteer in the Host Organizat ion:

they take care of him too m uch.

- Volunteer... . solut ion... .

After this session, the importance of bet ter

preparat ion and organizat ion was raised and

the part icipants agreed on paying m ore

at tent ion to this issue in the future work to

assure that the volunteers will have m ore

inform at ion and support regarding the task

descript ion as well as the logist ical

arrangements.

2 ) Gr ou p LI THUANI A

The role-play is divided into two scenes, the

office of the host organizat ion and the

volunteer’s apartment. There is a big mess

at the volunteers flat that causes problems

with the house owner. The host organizat ion

is contacted by the owner who requires to

see that the problems are solved soon. The

owner also dem ands to inspect the

apartment . The host organizat ion then

contacts the mentor to talk with the

volunteers. This intervent ion does not

resolve the bad situat ion. Finally the office

decides to clean up the flat to show the

volunteers how sim ple it is.

Conclusions:

- A posit ive approach of the host

organizat ion to solve the problem

- I n cases when volunteers do not like

part icipat ing in domest ic act ivit ies the

HO is responsible to talk to them  and

to find a solut ion

3 ) Gr ou p I TALY

The scene begins with the volunteers being

together in a shared flat. Som e of the

volunteers see the host organizat ion to

m ake certain requests. One of the

volunteers brings in a boy friend without the

consent of the other housemates. This

situat ion aggravates the exist ing problemat ic

relat ionship between the housemates. The

host organizat ion is called to intervene but

finds it im possible to resolve the conflicts.

Besides the volunteers dem and a separate

flat or a hotel.

Conclusion: HO should closely m onitor the

living situat ion of the volunteers to detect

Dat e:   Friday, June 23, 2006

Session :  Morning

Act iv i t ies:  Workshop results/ Lecture/
 Training Sessions
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potent ial conflicts and resolve them right

away. There are situat ions which cannot be

resolved anym ore and volunteers prefer to

quit the project, or the HO has to send them

back home.

This should be always the last solut ion after

a long process in which efforts have been

m ade by all actors to change the situat ion.

Second part of the m orning session

After the coffee break, Mr. Elnur NASI BOV

(deputy director of Norwegian Refugee

Council Azerbaijan office) held a lecture on

the UN Guideline Principles on I nternally

Displaced Persons and Refugees. (see power

point presentat ion in annex)

From the presentat ion we learned that the

NRC monitors governm ent pract ices

according to the UN Guideline Principles.

ð·ð Elaborat ion of Guideline Principles

ð·ð I DPs, a vulnerable category of

people

We learned that the IDPs’ situat ion in

Azerbaijan has the following characterist ics:

econom ic privileges of recognized I DPs;

Lim itat ions to civil and polit ical r ights of

vulnerable I DPs, Polit ical efficiency/ st rategy

prior to a dem ocrat ic approach; Access

lim itat ions for NGOs to public IDP centers;

Difficult ies with ident ificat ion and

documentat ion of I DPs.

The afternoon program was a t raining on

“Main contents of Pre-departure, On-Arrival,

Mid- term and Final Evaluat ion Meet ings” . I t

started with a brief int roduct ion to the EC

reference docum ent : "EVS volunteer t raining

guidelines and m inim um quality standards”

Part icipants were then divided into three

t raining groups to discuss and elaborate an:

A. On-arrival t raining programme

B. Mid- term evaluat ion programm e

C. Welcom e let ter.

On-arrival t raining programme:

I taly, Georgia, Russia and Poland suggested

a program me of ten days. The program me

includes:

ð·ð Daily language courses

ð·ð Presentat ion of the host

organizat ion, the host count ry, EVS.

ð·ð I ntercultural learning

ð·ð I nformat ion course on refugees,

m igrants and I DPs

ð·ð Discussions on “ what can happen

when working with refugees and

I DP’s and how to encounter difficult

situat ion”

Dat e:  Friday, June 23, 2006

Session :  Afternoon

Act iv i t ies:  Training/ Working groups
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ð·ð Meet ing with local young people,

volunteers, mentors

ð·ð Workshops “Rights and

Responsibilit ies of he HO and

volunteers

During the following discussion in plenary it

was suggested to:

ð·ð Shorten the t raining t ime to 4-5

days, putt ing language courses after

the on-arrival t raining

ð·ð I nvite other EVS volunteers to this

t raining

ð·ð I f possible send the volunteer to on-

arrival organized by NA.

Mid- term evaluat ion meet ing.

Belgium , Georgia, Poland, Russia suggested

that the durat ion of this meet ing should be

of 3 days. The following act ivit ies should be

included in the program me:

ð·ð Game “Get t ing to know each other”

ð·ð Workshops and plenary

“Expectat ions and realit ies”

ð·ð Discussion “How to change?”

ð·ð Role game “Resolving Conflicts”

Session on technical m at ters

I n plenary the part icipants agreed on the

program me but didn’t agree on the

int roductory gam e “Get t ing to know each

other”. After 4-5 months the volunteers

know each other, so other act ivit ies should

be proposed.

Welcom e let ter:

Group “D” decided that in this let ter it is

im portant to put detailed inform at ion about

the project ’s act ivit ies and the actual tasks

of the volunteer. Furthermore the

accomm odat ion, t raining, food, t ransport

and other technical things related to the

volunteer’s stay in the project count ry

should be carefully described. Also the staff

and other internat ional volunteers who

already are in the count ry should be

int roduced and it should be explained who is

in charge of the volunteer.

I n the m orning we went to visit the EVS host

organizat ion “The Norwegian Refugee

Council” in Sum gayit . There we met the

hosts, we had a discussion with the project

supervisor and the EVS volunteer Rouven

Höfer and we had the opportunity to

socialize with the I DP comm unity. NRC's

overall objective is to work towards the

improvement of international protection and

humanitarian aid to refugees and people

displaced within their own countries. NRC is

the only Norwegian humanitarian organization

that specializes in the protection of displaced

persons. The volunteer spends time and

works together with children of IDP

background and organises various social and

cultural activities to develop their social skills

in order to help them to integrate into society.

Activities include English language and

culture workshops for youth, music classes

and sporting activities for the younger

children. The volunteer works with selected

Dat e:  Saturday, June 24, 2006

Session :  Morning

Act iv i t ies:  Visit EVS Host Organizat ion
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groups of IDP/Refugee children according to

age and social needs. The activities are

organised in co-operation with the hosting

organisation, AYAFE and staff of NRC.

The afternoon programm e started with some

free t ime for part icipants after lunch in

Sumgayit and return to Baku. After lunch,

the part icipants were given t ime to cont inue

further elaborat ing the project developm ent

and partner finding, the results of which

were presented to the group once in Baku.

The following projects were then presented:

Project proposal 1, presented by Agata:

Tit le/ Main Contents: Youth Exchange

between I taly, Poland and Georgia about

Refugees.

Main Aim s: I nformat ion-sharing and building

of network between Refugee Cent res in the

three count ries, raise awareness on each

others situat ion and work and establish on-

going dialogue and comm unicat ion to foster

future joint projects

Envisaged Venue: to be confirmed / Tbilisi

or Bolzano or Warsaw

Envisaged Dates: spring / summ er 2007

Project 2, presented by: FI YE Poland,

Volontarius I taly

Tit le/ Main Contents: Job shadowing and

Training

Main Aims:

Train staff of refugee centers (supervisors

EVS) and mentors of EVS volunteers on

volunteer m anagement and sensit ivity

issues.

Partner Organisat ions involved: 5 EU and 4

EECA ( Poland, I taly, Aust r ia, Spain,

Georgia, Ukraine, Azerbaijan, Moldova, )

Envisaged Venue: Georgia

Envisaged Dates: spring / summ er 2007

___________________________________

Project 3, presented by: Jaroslav Patus

Tit le/ Main Contents: Mult ilateral EVS project

with Environmental Organisat ions

Main Aim s: enable volunteer work in

environm ent protect ion act ivit ies, exchange

of experience, partnership building between

EU and EECA environment NGOS

Partner Organisat ions involved: Aust ria,

Moldova, Lithuania, Ukraine, Belgium ,

Azerbaijan, Russian Federat ion

Envisaged Venue: part icipat ing count ries

The programm e carried on with the final

evaluat ion of the Training Course.

Part icipants were asked to write their

comm ents in three different panels:

Dat e:  Saturday, June 24, 2006

Session :  Afternoon

Act iv i t ies:  Developm ent of ideas/
 Follow up/ Final Evaluat ion
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- A suitcase for those things they

wanted to take from the TC because

they considered them to be good

- A washing machine for those things

they liked but felt could have been

done bet ter

- A garbage bin for those elements

they considered useless.

They were asked to take into account the

following aspects of the t raining course:

- Preparat ion before the sem inar

- Program

- Venue, food, accom modat ion

- Cultural program / Leisure t im e

- Group atm osphere/ integrat ion

Part icipants were quite sat isfied with the

overall results of the Training Course. They

stated that the program contents had been

useful for the work of their respect ive

organizat ions. They considered the

inform at ion obtained on Refugees, Migrants

and I DP’s to be interest ing and accurate,

part icularly the project visits by which

part icipants were able to see and experience

the reality in such projects and to have

Some negat ive comments were m ade with

regards to delays in program

im plem entat ion, which somet imes was due

to organisatoric problem s ( for example when

buses were late) but also in some case due

to the lack of punctuality of some

part icipants. Som e of the part icipants

m ent ioned, that they would have liked m ore

explanat ions during the cultural visit to the

City Center of Baku.

The part icipants were quite happy with the

cultural and social act ivit ies, part icularly the

night at Baku City Center. They had enjoyed

the fact that the venue was located by the

Caspian Sea, enabling them to relax from

intensive work sessions on the beach.

Furthermore some of the com ments showed

that a st rong group feeling had developed.

After this evaluat ion the dinner and a

farewell party followed, at which cert ificates

were handed out to all the part icipants.

examples of how volunteers can be of

benefit to them .

Furthermore the TC had prepared the

im plem entat ion of the forthcom ing EVS

m ult ilateral project. I t was an excellent

opportunity to m eet the sending,

coordinat ing and host ing partners and to get

a bet ter understanding of the kind of host ing

projects where volunteers actually will be

placed.
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Con clusions:

Part icipants assessed the t raining course as

very posit ive for themselves and enriching

for the developm ent of their associat ions.

They found the informat ion provided on the

YOUTH Programm e useful and the methods

applied adequate.

The discussion on the situat ion of refugees

and I DP people in EU and in Eastern Europe

and the region count ries was highly

appreciated as it supported the

understanding of possible problems and

challenges for youth work in both regions.

Another posit ive aspect was the enriching

cont ribut ion of experienced organisat ions

present ing examples of good pract ice as well

as the joint development of ideas and

project proposals for future act ivit ies.

Part icipants felt bet ter prepared and

equipped for engaging in the upcom ing

m ult ilateral EVS project on “Youth

Volunteering in sensit ive contexts” .

Furthermore the possibilit y to comm unicate

closely with each other in the leisure t ime

helped to break barriers and to build t rust.

This resulted in a number of new

cooperat ion agreem ents am ong the partner

organisat ions involved in this t raining course

and will have a posit ive impact on the

im plem entat ion of future projects in this

field.
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An n ex 1 : Par t icip an t s’ E- m ai l List

Country Organisation Participants Contact:

Armenia UNHCR - Armenia

Azerbaijan AYAFE -Associat. Of Young
Azerbaijani Friends of Europe Gafarova Afag

volunteer@ayafe.org

Azerbaijan NCR -Norwegian Refugee Council Nasiobov Elnur elnur@nrc.baku.az

Azerbaijan UNHCR Azerbaijan Safarli Mahir safarli@unhcr.ch

Georgia LYVG - League of Young Voluntary
Georgians

Vachadze Avtandil lyvg@rambler.ru

Georgia FDHR - Foundation for development
of human resources

Sushania Nino ninofdhr@yahoo.com

Georgia LYVG / Society and Justice Palavandishvili Nino lyvg@rambler.ru

Moldova ADVIT Saronin Alexei Advit_ewb@yahoo.com

Moldova International Organisation for
Migration

Alexandrov Natalia nalexandrov@iom.int

Moldova The Main Direction for Refugees Damian Victor vikdam@rambler.ru

Ukraine Alternative V Omelchenko Iana alternative.v@gmail.com

Russian
Federation

SWALLOWS Trushkina Elena Swallows.org@mail.ru

Russian
Federation

Interdom - Ivanovo International
Boarding School

Shevchenko Galina interdom@mail.ru

Austria ICYE Austria Patus Jaroslav jaroslav.patus@gmx.at

Italy AFSAI Petrone Walter walter.petrone@volontarius.it

Italy Voluntarius Harasimowicz Katarzyna kasia@riverequipe.it

Lithuania Deineta Petravicius Leonas csa@kaunas.omnitel.net

Lithuania Refugees Reception Centre Ostreikiene Irena Rppc.irena@is.it

Poland FIYE Frankowska Agata Justyna FEMINASARA@POCZTA.ONET.P
L

Poland Asylum Seekers -Poland; ICYE
Poland

Pomykala Joanna Katarzyna asiekpomykalek@yahoo.co.uk

Spain Asermun Perez-Urban Rocío asermun@yahoo.es

Spain Amebento Rodriguez Antonia Maria amabento@yahoo.es

STAFF

Azerbaijan AYAFE Amrullayev Emin amrullayev@yahoo.com

Azerbaijan AYAFE Ismaylov Asif asif_ismayilov@yahoo.com

Germany ICYE International Office Schwab Andreas icyeio@ipn-b.de
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An n ex 2 -  Po w er Po in t Pr esen t a t io n ab ou t t h e YOUTH Pr o g r am m e
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An n ex 3 -  Con t ex t sen si t iv i t y

Out line

• What is context sensit iv it y?
• Why do we need context sensit iv it y?
• How to apply context sensit iv it y t o

internat ional volunteer exchange-  EVS?

 Con t ex t Sen si t i v i t y i s

ð·ð Understand the context in which you operate
ð·ð Understand the interact ion between your

project and the context
ð·ð Act upon the understanding of this interact ion,

in order to avoid negat ive and maxim ize
posit ive impact s

Project Phases & CS

• Project planning
• Project preparat ion
• Project implementat ion
• Evaluat ion & Follow up
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An n ex 4 : Pow er Po in t Pr esen t at ion
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An n ex 5 : Pow er Po in t Pr esen t at ion
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